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THE GLOBAL ANGLICAN RELIEF AND DEVELOPMENT COUNCIL 

Protocol for Approval of Development Projects 

 and Relief Recommendations 

 

Background 

 

The Global Anglican Relief and Development Council (“Global Council”) is established 

pursuant to the terms and condition of the Amended and Restated Agreement dated October 9, 

2018 (“Agreement”).  As set forth in Section 7 of the Agreement, the Global Council receives 

and responds to proposals for development projects from one or more national Anglican Relief 

and Development Fund organizations that have signed the Agreement (“National” or jointly 

“Nationals”).  Under Section 7 of the Agreement, the Global Council may also recommend relief 

support/programs to National(s).   

 

This Protocol sets forth the process by which the Global Council shall take actions with respect 

to proposed Projects and relief support/project recommendations under the Agreement. 

 

Development Project Process 

 

Under the Agreement, a request for approval of a development Project may be submitted to the 

Global Council by a National, or by two (2) or more Nationals acting jointly.  All such requests 

shall be submitted in writing to the Global Council through its Executive Director, shall be 

accompanied by supporting analysis with respect to the proposed Project, and shall be signed by 

the chief operating officer of the National(s).  If the request is submitted jointly by two (2) or 

more Nationals, the submittal shall be signed as required under any existing Memorandum of 

Understanding (“MOU”) between those Nationals with respect to the proposed joint Project.  

 

Upon receipt of a Project proposal (in complete form, with appropriate supporting analysis), the 

Global Council will review such proposal at its next regularly scheduled meeting, or at a 

separately scheduled meeting (in person, or held by conference call, video conference, or other 

means) as specified in Section 9 of the Agreement.  The Global Council will vote on the 

proposed Project pursuant to the applicable procedures in the Agreement for development 

Projects (including as to, but not limited to, quorum and voting).  Upon determination on the 

proposal, the Global Council (through its Executive Director) shall notify the National(s) 

affected. 

 

Funding for a Project approved by the Global Council will be the responsibility of the proposing 

National(s).  The approved Project will be implemented pursuant to the applicable corporate 

documents of the respective National(s) and any existing MOUs for joint Projects, as funds are 

available. 

 

Dispute Resolution Process as to Joint Development Projects 

 

Nationals intend to use consultation and collaborative processes to make decisions with respect 

to joint Development Projects approved by the Global Council.  Decisions with respect to such 

joint Projects that could affect one or both National are to be discussed jointly and every effort is 
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to be made to achieve mutually agreeable outcomes.  However, if the Nationals are unable to 

come to a joint agreement on a matter of dispute with respect to a Project approved by the Global 

Council, the Nationals shall refer such dispute to the Global Council for nonbinding resolution. 

 

Upon referral of a dispute, the Global Council will review the presented matter and will make a 

nonbinding determination as quickly as possible.  Upon making a decision on the dispute, the 

Global Council (through its Executive Director) will notify the affected Nationals of that 

decision. 

 

Relief Recommendation Process 

 

Under the Agreement, the Global Council may also recommend relief support/programs to a 

National or Nationals.  A decision to issue such a recommendation shall be made at a regularly 

scheduled meeting, or at a separately scheduled meeting (in person, or held by conference call, 

video conference, or other means) as specified in Section 9 of the Agreement.  The Global 

Council will vote on the proposed recommendation pursuant to the applicable procedures in the 

Agreement (including as to, but not limited to, quorum and voting). 

 

Notice of an approved recommendation shall be transmitted to the affected National(s) by the 

Executive Director of the Global Council.  Funding for a relief support/program recommended 

by the Global Council will be the responsibility of the proposing National(s) pursuant to their 

respective corporate documents and as funds are available. 

 

Submitted by, 

 

__________________________________ 

Canon William E. Deiss 

Executive Director 

The Global Anglican Relief and Development Council 

 

Dated:  May 1, 2019 

 


