
BURUNDI: FARMING INITIATIVE FIGHTS POVERTY AND MALNUTRITION
SUBSISTENCE FARMERS RECEIVE MODERN TECHNICAL TRAINING, TOOLS, AND MATERIALS

   
   
As part of a modern farming program in Karemba and Sanzwe, Burundi, 
families received goats to raise. This program in Muyinga Diocese boosted 
household income and allowed the beneficiaries to enjoy fresh milk.

COMPLETED PROJECT
Burundi is a small, landlocked country whose people are 
primarily subsistence farmers. More than a decade of civil 
war left widespread poverty. Starting in 2000, the Burundi 
government began trying to revive the economy, but with a 
booming population and poor agricultural production, it has 
not made great strides. More than half of Burundi’s children 
under the age of 5 suffer from malnutrition.

Farmers’ efforts were negatively impacted by recurring 
drought, heavy rains, and deteriorating soil. Because the 
farmers do not let the field lay fallow, the soil is not as 
fertile as it could be. The farmers need technical training in 
modern farming and agriculture techniques. 

The Anglican Church of Burundi, Muyinga Diocese, provided 
technical training in modern farming, introduced field 
schools, and created successful farmers’ networks and 
cooperatives for collective farming and the marketing of 
products. It also promoted tree planting for commercial 
and soil retention purposes. The introduction of animal 
husbandry complemented crop production and boosted 
household income.

This project was expected to impact 3,690 people in the 
Diocese of Muyinga. It actually reached 3,633, which 
falls within the 20 percent plus/minus range. This project 
received a rating of “Achieved.” That said, because of a 
lack of transparency on the part of the diocese, The GRID 
recommends a future site visit to ensure the project’s 
success.

TRACK RECORD

Since September 2013, the Diocese of Muyinga has 
been working with 235 households in the communities of 
Kiremba, Kiryama and Sanzwe, Burundi. Funding provided 
farming tools and training in modern farming methods for 
community leaders. As a result, the farmers’ households 
experienced significant increases in crop production 
and household income. In addition, diseases caused by 
malnutrition dropped, leaving people able to afford basic 
essentials, and enroll more children in school.
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ASSESSMENT & RECOMMENDATION
Most of Burundi’s population is dependent on agriculture; 
however, agricultural productivity and access to arable 
land remain low. Most of the population is food insecure 
and in need of interventions that support better agricultural 
practices. This project was critical in helping the Diocese 
of Muyinga address the root causes of food insecurity 
and malnutrition by stimulating local food production 
and boosting the local economy through better farming 
techniques. The project boosted agricultural production in a 
sustainable manner, reducing food insecurity, malnutrition, 
and poverty.

Critical to the success of this project was people’s 
eagerness to join farming cooperatives. The farmers 
benefited from training on new farming techniques, were 
able to increase their crop production, and get a better 
price for the surplus yield. The result was higher household 
income, with families able to pay more school fees for 
their children. Some other successes included reduced 
soil erosion and soil acidity due to previous poor farming 
practices. People are now able to stand on their own, 
knowing their crops will produce income. 

Training workshops, combined with practical applications of 
what they learned on the farms, proved popular. Increased 
farm yield attracted more people to join churches where the 
project was implemented. 

The distribution of goats was also well-received by 
beneficiaries, resulting in people getting nutritious milk, 
some for the first time. 

Because of many years of deforestation, it was important 
to plant trees. As a result of this project, new forest cover is 
growing in Muyinga. 

This project promoted unity and reconciliation among the 
people of Muyinga. It became a platform for peace and 
reconciliation, reinforcing the role of the church as a unifying 
entity. As people from different backgrounds worked 
together, the unity was strengthened. 

This project resulted in 2,768 people from 768 households 
learning modern agricultural techniques as part of the 
farming cooperatives. Because of new farming techniques, 
farm produce increased 50 percent, from eight bags per 
acre to 15 bags per acre. Another 97 community leaders 
were trained in cooperative farm management and modern 
agricultural techniques. 

It is important to note that the soil in Kiremba, Kiryama, 
and Sanzwe areas of Muyinga were losing its fertility due to 
erosion and becoming acidic because of poor agricultural 
practices and a lack of organic fertilizer. With the new 
agricultural practices, that included tracing of trenches 
on the hills and the use of animal manure, the soil fertility 
has improved—as evidenced by the notable increase in 
production. 

While the risks surrounding the project’s concept remains 
low, there are other risks that should be considered 
before future funding. Political instability in Burundi led to 
displacement of people, with some people fleeing Muyinga 
to neighboring countries. This resulted in fewer people 
joining the cooperatives. 

LEADERSHIP AND FINANCIAL CONTROL. The bishop 
and diocesan development team were not transparent 
in disclosing to Anglican Relief and Development Fund 
Canada that they had received more money ($13,687) than 
agreed to in the original Memorandum of Understanding. 
Instead of informing ARDF Canada and initiating the wire, 
the bishop and his team spent the cash before agreeing to 
refund it. Due to this lack of transparency, The GRID will  
conduct a site visit to be certain of all project outcomes.

It should be noted that Anglican Relief and Development 
Fund Canada agreed to accept a $10,000 repayment, of 
which the diocese has repaid $8,500.

RECOMMENDATION

Judging from the results, this project has the potential to 
continue transforming lives and creating wealth in Muyinga. 
Many people want to learn new farming techniques and 
improve farm produce. It achieved all three benchmarks. 
Those reached by this project are vulnerable people who 
have endured years of hardship and need to be reminded of 
God’s love and compassion through his Word. But because 
of the lack of transparency with ARDF Canada regarding its 
funding, The GRID does not recommend this project or the 
Diocese of Muyinga for future funding. 



[+] ACHIEVED A total of 2,768 people from 
768 households showed willingness to learn 
modern agricultural techniques and join farming 
cooperatives. Because of this project, many 
people adopted new farming techniques. Training 
workshops, combined with practical application of 
what was learned, were popular. Increased farm 
yield made the Diocese of Muyinga popular, thus 
attracting more people to join churches in areas of 
project implementation.

[+] ACHIEVED A total of 768 heads of 
households joined the farmer’s cooperative that 
continues to benefit people of Muyinga. All ratings 
carry a plus/minus rate of 20 percent, meaning this 
goal was technically achieved. It would have likely 
had a better outcome without the political instability 
in Burundi that led to many displaced families. 

 
[+] ACHIEVED A total of 97 community leaders 
were trained in farm management and modern 
agricultural techniques. Those trained became 
role models in the community who continue to 
promote new farming techniques. They are involved 
in community sensitization meetings where people 
were encouraged to join the cooperatives. This also 
resulted in more people joining churches, some for 
the first time. 

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS

2,700 PEOPLE from 900 households 
show a willingness to learn modern 
agricultural techniques and join farming 
cooperatives

900 HEADS OF HOUSEHOLDS 
achieve greater understanding by joining 
farmers’ cooperatives where they remain 
accountable to each other, continue to 
learn farming methods, and participate in 
cooperative activities and the rotation of 
demonstration farms

2,768

768

90 COMMUNITY LEADERS 
will take action by being trained in 
cooperative farm management and 
modern agricultural techniques

97

   
   
Farmers in Kiremba, Burundi, learned to be more effective in their farming, as seen in the tiered kitchen gardens (at left). Other farmers started tree 
nurseries (at right), which will help fight soil erosion. Altogether, more than 2,700 people learned new and more profitable ways to farm their land. 



IN THEIR OWN WORDS

“I am the chairman Dukingire farmers cooperative in 
Sanzwe commune, Mugyinga. Our association is very 
happy with this project because it transformed our 
lives. The church has helped us in many things. It has 
provided us with seeds of beans and maize [corn]. We 
have been also trained in modern agricultural methods 
and the advantages of joining cooperatives. Since I 
got the support, my lifestyle has improved. With the 
money from the goat offspring, I was able to send my 
children to school and I can pay healthcare services for 
members of my family and feed them [an] additional 
daily meal. I now understand new farming techniques 
and use organic manure from the goats on my land 
[which is] very productive. May God continue blessing 
the church that has helped us to move out from the 
dire situation in which we were before.”

— Pierre Dieudonné, Sanzwe commune, Muyinga, Burundi

FINANCE REPORT

BUDGET ITEM BUDGETED FUNDS ACTUAL FUNDS SPENT

Goats    $7,200   $7,026 

Research and evaluation        $6,694   $6,694 

Bean seeds        $6,336   $8,149 

Allowances    $4,992   $7,082 

Farming tools (shovels, hoes, axes)      $4,800   $2,333 

Training in cooperative (90 people)      $4,611   $4,210 

Training in modern farming (90 people)    $4,611   $4,210 

Running agro-forestry (3 nurseries)      $3,840   $8,782 

Maize, other vegetables       $2,883   $3,745 

Cuttings    $2,592   $1,882 

3 farmers field schools          $1,728   $3,419 

Transportation    $1,033        $1,480     

TOTAL  $51,320 $59,012*

NOTES:

* includes an unexpected $13,687 in funds sent to the Diocese of Muyinga; diocesan leaders  
did not tell ARDF Canada about the extra funds or ask permission to spend it. It has since  
repaid ARDF Canada $8,500.
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Banana trees were planted in Burundi.
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