
EGYPT: VOCATIONAL SCHOOL IN GIZA EQUIPS VULNERABLE YOUTH 
Students master technical skills; some qualify for small business loans to jump-start their careers 

PROJECT OVERVIEW
CONTEXT: Egypt’s young population has continued to grow 
faster than the job market. Approximately 61 percent of 
the population is under the age of 30, and 40 percent are 
between the ages of 10 and 29. Such demographic pressure 
increases the demand for jobs and the private sector has 
not been able to keep pace. In addition, Egypt has been 
facing economic and political instability for several years, 
especially after the January 2011 revolution that created an 
unstable environment for entrepreneurs. Less attention has 
been paid to the poor areas of Giza, the third largest city in 
Egypt, including young people’s educational and economic 
needs.

NEED: While young people in Egypt have suffered 
from unemployment since the 1990s, graduates of 
technical schools have struggled the most. In 2013, the 
unemployment rate of those with an intermediate education 
(including the technical schools) was 16.9 percent. Some 
42.7 percent of young people who received an intermediate 
education are unemployed. In Giza, Egypt, where the 
Vocational Technical Center is located, 34.6 percent of 
people are unemployed. Being unemployed, people can 
fall into violence, fanaticism, and drugs. For those who are 
young and deaf, the situation is even more complex, as 
people with disabilities are viewed as charity cases who 
have limited opportunities to improve their lives.

SOLUTION: The Anglican Diocese of Egypt with North 
Africa and the Horn of Africa is one of four dioceses in the 
Episcopal or Anglican Province of Jerusalem and the Middle 
East. The Diocese of Egypt supports the Vocational Training 
Center, which has served deaf and vulnerable communities 
since 2013. In this project, Vocational Technical Center 
targets a new group of young people in need of vocational 
training. These are students who have some technical skills, 
but do not qualify for a university education.

LIFE IMPACT
Benefits 576 people:

• 144 students directly benefit from skills training offered 
at the Vocational Technical Center in one year 

• 432 family members of the students benefit from 
increased household income (3 per student)

• 20 students benefit from small business loans to start a 
business

Lead Ministry 
THE DIOCESE OF EGYPT WITH 
NORTH AFRICA AND THE HORN 
OF AFRICA

PROJECT PROFILE     ID: ARDF-0318-Egypt

INVESTMENT 
OPPORTUNITY

IN THEIR OWN WORDS 
“Before training and working at Vocational Technical Center, I 
used to come to Cairo aiming [to leave] my wife and children 
back at Benisweif, my home town. Having regular work made 
me able to rent a place, with the help of my father, and now 
we all live together.”

– Michael Adel, a 38-year-old metal-worker assistant at 
the Vocational Technical School
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Arts and crafts, created by students at the Diocese of Egypt’s Vocational 
Technical Center, are sold in the Cathedral shop. Proceeds help support the 
program.
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WHAT IT’S LIKE NOW
“The Egyptian 
pound continues 
to lose value, and 
unemployment 
remains high. Since 

[President Abdel Fattah el-Sisi] came to 
power, overall unemployment has fallen 
slightly from 13.3 percent to 12.7 percent 
in the first quarter of 2016—but youth 
unemployment remains high, at 31.3 
percent.” 

— Educated but Unemployed: The 
Challenge Facing Egypt’s Youth Policy 
Briefing July 2016 Adel Abdel Ghafar. 
https://www.brookings.edu/wp-
content/uploads/2016/07/en_youth_in_
egypt-1.pdf

“Egyptian youth encounter a broad 
range of obstacles related to getting 
work. According to the World Bank’s 
Quick Note on Egypt’s Youth Outside of 
Work and Education, the percentage of 
people age 15–29 who are NEET—Not in 
Employment, Education or Training—is 
40.7%.”  

– www.worldbank.org/en/news/
feature/2017/02/21/egyptian-youth-
speak-their-minds-in-essays-we-need-
better-skills-for-more-jobs, Feb. 21, 
2017, World Bank

“A study published by the Middle East 
Journal of Medical Genetics on hearing 
loss in Egypt stresses that hereditary 
hearing loss is a major cause in Egypt 
population, amounting to 50 percent of 
the causes.”

– www.cairoscene.com/In-Depth/How-
Egypt-s-Deaf-Children-Are-Learning-
To-Hear-Again, Valentina Primo, Oct. 
23, 2016

PROJECT DESIGN
The Vocational Training Center will enroll 144 students, both male and female, 
between the ages of 16 to 30. The students will have some technical skills, 
but not enough to gain employment. The program offers training in six core 
vocations: accessories (earrings, bracelets, bags) and quilting; tailoring and 
dressmaking; plumbing; air-conditioning; painting; and electrical work. Twelve 
students in each of the six areas will meet twice a week for three months to 
one year, depending on the type of training. They also will complete a full 
month of practical training where they work with a business in their trade. 
The students’ skills are assessed in order to qualify for graduation. Students 
are required to pay a minimal fee to participate in the classes. For those who 
graduate, half of the fee is refunded as an incentive to complete the training. 
After finishing the course, those who are ready to start new businesses receive 
loans that need to be repaid in one to two years. It is expected that 15 to 20 
students will qualify for a loan. To date, all loans given out by the Vocational 
Training Center have been repaid.

 Working in partnership with local churches, technical secondary schools, and 
the local community, the Vocational Technical Center will select the students 
for the program. Transportation will be offered to the students, which expands 
the sending area. Administrators will interview candidates to make sure that 
those selected understand the commitment they are making. 

The school will bring broken air conditioners in to teach the students how to 
repair them. For the quilting and painting training, funds will be used to provide 
cloth, beads, paint, and and other items needed to train students.

The Vocational Technical Center has employed both deaf and hearing teachers 
to ensure that the skills training meets the students’ needs.  

Clothing and artwork created by the students will be sold at the Diocese of 
Egypt’s Wady Shop. Part of the income is rolled back to support ministry to 
the deaf and vulnerable youth served by the diocese. In the last three years, 
Vocational Technical Center has been able to cover its full business costs and 
expects to be able to cover its training costs in two years.

The Vocational Training Center has offered these trainings before, but with 
limited capacity. This project increases enrollment and the trainings offered.

Measuring impact. Success is determined by the number of students who 
enroll in the training, the number who pass the theoretical and practical exams, 
and the repayment rate on the loans.

PROJECT BUDGET SOURCES OF FUNDS

ITEM                                         BUDGETED            LOCAL/OTHER
Small business loans                    $11,222  
Monitoring and evaluation fee       $10,975 
Technical training, quilting 1             $9,636 
Technical training, plumbing 2          $9,524 
Technical training, air-conditioning 3 $9,524 
Technical training for electricians 4   $9,191 
Technical training, painting 5            $8,969 
Technical training on beadwork,  
clothing and artwork                       $6,969 
Administration fees                         $4,667                $186
Staff costs (3)                                 $3,467 6              $6,628 7

TOTAL                                         $84,144                   $6,814                               
 

NOTES
1 includes the trainer’s fee, a sign language translator, materials, meals and transportation
2 includes 48 classes, trainer’s fee, a sign language translator, materials, meals and 
transportation
3 includes 48 classes, trainer’s fee, a sign language translator, materials, meals and 
transportation
4 includes 8 classes, trainer’s fee, a sign language translator, materials, meals and 
transportation
5 includes 48 classes, trainer’s fee, a sign language translator, materials, meals and 
transportation
6 To help ensure the success of the project, Vocational Technical Center will hire a training 
coordinator who will implement the project and report to Ezzat Ragi Azer, the manager of 
Vocational Technical Center, with oversight by Bishop Mouneer Anis.
7 Reflects students’ registration fees and the diocese’s contribution.

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
*Income and expenditures reported in U.S. dollars

INCOME: Significant changes in exchange rates that devalued the Egyptian 
Pound by 50% in 2017 resulted in the decline in revenue reported in 2017.
Internally generated revenue is comprised of the sale of goods from the wood, 
metal and sewing workshops that form the vocational training center. Revenue 
from these workshops remained relatively stable over the three-year period based 
on the reporting in local currency. Donations doubled in 2017 over the 2016 level 
while revenue from other income declined by 67% in 2016 and grew by 200% in 

2017. However, due to exchange rate changes, income from these categories 
appears to have declined when reported in USD. 
EXPENSES: Expenditures grew steadily over the three-year period. Significant 
changes were noted in salaries and wages. In 2016, salaries and wages doubled 
and increased another 62% in 2017. Some 30% of the 2016 and 20% of the 
2017 salary expenditure came from the workshops. General expenditures 
included office expenses, banking, and maintenance and repair costs that 
averaged 18% of the expenditures over the three-year period. These declined in 
2016 and 2017.

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2014 %  2016 % 2017 %  
Internally generated revenue  25,447  36  18,081  59  10,756  47
Donations  34,833  48  9,061  30 7,302  32
Other   11,391  16  3,296  11  4,884  21
TOTAL   71,671   30,438   22,942  
 
EXPENDITURES 2013 % 2014
Salaries and wages   8,768  46  17,251  53  13,700  62
General expenses  6,074  31  6,286  19  2,778  12
Vocational training center material  4,545  23  8,974  28  5,845  26 
TOTAL    19,387    32,511    22,323  
SURPLUS / (DEFICIT)    52,284    (2,073)   619  

RISK ANALYSIS

CONCEPT: 2
This project addresses unemployment – a core need for the 
most vulnerable youth in Giza and Upper Egypt. It provides 
them with life skills. The program serves everyone in the 
community, irrespective of religion, allowing the diocese to 
offer holistic restoration to a marginalized community. The 
Vocational Technical Center must continue to ensure that 
the competency level of the graduates remains high and 
meets the needs of the market place. 

PROGRAM DESIGN & EXPERIENCE: 2

The community and the technical school are directly 
involved in choosing the right candidates for this project. 
This community approach offers a safety net that the 
youth can rely on. The graduates are empowered to serve 
their families and community. The program has already 
demonstrated success in placing previous graduates into 
the workforce. However, the technical center must continue 
to measure market demand for the graduates to avoid over-
supplying any of the skills taught.

LEADERSHIP: 1 
The Vocational Technical Center has experienced leaders 
in similar trades guiding them. It falls under the oversight of 
the Bishop of the Diocese of Egypt with North Africa and 
the Horn of Africa, who is committed to the welfare of youth. 
Leaders of the Vocational Technical Center are advocates 
for their students. They work with community leaders on 
policies and initiatives focused on helping the youth.

FINANCIAL CONTROL: 3 
The Vocational Technical Center provided financial 
statements for 2016 and 2017, but they were not externally 
audited. It did not provide a statement for 2015 because 
of its admitted poor account management. No records 
could be found. The school implemented a new system 
and hired a new director and full-time accountant. To date, 
it has maintained this bookkeeping and filing system. 
The total funding requested is more than double what the 
organization managed in the last two years. However, it has 
demonstrated the ability to manage its operations, even with 
fluctuating currency in Egypt, and has been able to self-fund 
part of its operations with income generated through the 
sale of items and services.  

SUSTAINABILITY: 2 
The project equips the youth with skills they can use for the 
rest of their lives. The diocese expects the training costs to 
be fully self-sustaining in two years, but will need outside 
funding to support the youth training program for those two 
years. It has demonstrated the ability to build sustainability 
with the sales side of the program.

EXTERNAL: 3 
The challenge of youth unemployment in Egypt is severe. 
Political and social stability is needed to ensure that 
graduates can establish and grow their businesses to be 
profitable. Any unrest can impact the gains of students and 
the program.

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
This project aims to reach young 
people, including deaf ones, who 
are unable to attend a university, 
yet qualify for technical training. 
The program helps youth develop 
skills aligned with the job market 
and provides small loans to 
those with entrepreneurial skills. 
The government supports such 
efforts, creating an opportunity 
for Vocational Technical Center 
to address the skills gaps of the 
most vulnerable youth in Giza and 
Upper Egypt.

LEADERSHIP PROFILES
The project will be led by Ezzat Ragi Azer, manager of the 
Vocational Technical Center since 2015, with oversight from 
Bishop Mouneer Anis. His background includes:

• an experienced manager who coordinated large and 
complex projects with staged deadlines and carefully 
evaluated deliverables

• 10 years of experience as a carpentry trainer for a deaf 
unit, factory manager and a purchasing manager for a 
floral company

Dr. Maged Moussa Yanny will lead the implementation 
efforts of this program as the manager of Episcocare, the 
social welfare arm of the diocese. His background includes:

• general director of Episco Care since June 2014

• a medical degree from Cairo University, followed by 
work as an orthopedic surgeon

• executive director of the Association of Upper Egypt for 
Education and Development, which prepared him for his 
present assignment

REFERENCES
“Dr. Maged is a wise and strategic leader with many years 
of experience in the fields of development and church 
leadership. Over the last four years or so, he has led a 
strategic review of many of the different social ministries at 
the diocese and has introduced a three-year strategic plan, 
which is now in the process of being renewed for 2019-
2021. He has good relationships with people both within 
the diocese and across the wider Christian and secular 
development sector in Egypt. Under his leadership, the 
work has increased both in quality and in quantity and we 
have a very good working relationship with him. I can highly 
recommend working with the Diocese of Egypt. We consider 
them a very strategic partner within our portfolio in Egypt.”

– Lydia Nash, programs and partnerships manager, Embrace 
the Middle East, which is a funding partner of the Diocese of 
Egypt’s deaf school. 
 

RHODA GATHOGA 
Sr. Research Analyst 
March 2018

IMPLEMENTER’S INSPIRATION

“I have filled him with the Spirit of God, with wisdom, 
with understanding, with knowledge and with all kinds of 
skills.” 
                                               
                                                                   – Exodus 31:3, NIV

Write to
The Anglican Relief and Development Fund Canada
Box 1013
Burlington, ON L7R 4L8
Canada
 
Or log onto: www.ardfc.ca

HOW TO FUND THIS PROJECT


