
TANZANIA: HOSTEL, LIBRARY, AND LABS SERVE FEMALE STUDENTS
Quality education gives vulnerable girls an opportunity to improve their lives and their communities

PROJECT OVERVIEW
CONTEXT: Receiving a quality education that empowers the 
poor, and marginalized groups like girls, remains a challenge 
in Tanzania. Secondary schools are struggling to keep up 
with increased enrollment. Some students, especially girls, 
must walk for hours to attend school, which leaves them 
vulnerable to sexual and physical violence. Many families 
cannot meet their loved one’s basic needs, much less 
educate their children. The families that have money for 
schooling tend to prioritize the education of boys over girls. 
Gender inequality in fields of study is common, especially in 
the science fields.

NEED: The Anglican Diocese of Mpwapwa opened Queen 
Esther Girls Secondary School to educate local girls whose 
families couldn’t afford school fees. The school teaches 
academic subjects, and also instills self-discipline and moral 
values found in God’s Word. The school has 151 students, 
but has limited boarding rooms. Many female students must 
rent living space in town, leaving them vulnerable to peer 
pressure and exploitation.

SOLUTION: With funds from the Anglican Relief and 
Development Fund, the Diocese of Mpwapwa will build a 
girl’s hostel at Queen Esther Girls Secondary School that 
will accommodate 100 students whose families live far from 
the school. The diocese will also build a science block and 
library that will benefit 450 students. Funds will cover the 
cost of construction, equipment for three laboratory rooms, 
the hostel rooms, and the library. Evening Bible study will 
encourage the girls to develop good character and reduce 
their vulnerability to negative influences.  

LIFE IMPACT
Benefits 801 people, some in multiple ways:

• 100 additional girls receive a safe place to live as they 
attend school

• 201 girls improve their exam performance as a result of 
the new science block and library 

• 500 members of the community learn about the 
importance of educating girls during an awareness 
campaign conducted by the Diocese of Mpwapwa
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IN THEIR OWN WORDS 
“I thank God for the opportunity [to] be at Queen Esther Girls 
Secondary School because many deserving girls are not in 
school. I am in 11th grade, having joined this school in 2015. 
This a good school and I love the teachers and the general 
environment. Our biggest challenge is having a good science 
laboratory/block. We need a good laboratory that will allow 
us to study and perform well in science subjects. Our school 
does not have a library and [the dormitories are] congested. 
For us to get a better future, our school needs to continue 
investing in infrastructure.”

– Salome Kobaletema, age 16 
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A team inspects the construction of another dormitory to house girls attending 
the secondary school in Nyang’ombe village, Tanzania. The team includes 
(from the left) David Mwingwa, Bishop Jacob Erasto Chimeledya, and Denis, 
the school’s accountant.
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WHAT IT’S LIKE NOW
“Education has been 
a national priority for 
successive Tanzanian 
governments since 
independence. 

Tanzania has one of the world’s largest 
young populations, and its young 
people are at the heart of its aspiration 
to become a middle-income country by 
2025.” 

— www.hrw.org/report/2017/02/14/i-
had-dream-finish-school/barriers-
secondary-education-tanzania, “I had 
a Dream to finish school – Barriers to 
Education in Tanzania,” Feb. 14, 2017

“Education is a key component of the 
Government of Tanzania’s development 
agenda. The country has made significant 
gains in access and equity in primary 
education, with girls’ enrollment close to 
parity with boys’ at all primary education 
levels. Despite these successes, many 
challenges persist related to retention, 
completion, and transition to secondary 
education, as well as quality of education, 
actual learning outcomes, and the 
relevance of skills that graduates bring 
to the economy. Many children enrolled 
in school drop out before completing 
primary education, especially girls.”

— www.usaid.gov/tanzania/education; 
May 21, 2018

PROJECT DESIGN
This project is an expansion of Queen Esther Girls Secondary School, a school 
started by the Anglican Diocese of Mpwapwa to help meet the increasing need 
for schools for girls. Prior to this school, there was not a single girls boarding 
school in Mpwapwa. Funding from the Anglican Relief and Development Fund 
will enable the diocese to complete the second phase of the school’s hostel 
project, which was started in 2014. Funding will also be used to construct a 
library and a science block with chemistry, physics, and biology classrooms. 
Students’ families will pay a nominal fee to help cover room and board. 

Evening activities at the school will include a Bible study led by the school 
chaplain and teachers. Once a month, the school hosts a visiting day, which 
gives parents and other family members the opportunity to also hear God’s 
Word.

The diocese will hire a contractor to oversee construction through a 
competitive bidding process. A building and education committee, headed by 
a professional engineer, will oversee the construction process. To empower the 
community, local vendors will be able to bid to supply construction materials 
according to specifications set by the supervising engineer. In addition, local 
Anglican church members will provide free labor during all stages of the 
project. The Dodoma municipal planning department will conduct periodic 
inspections. Construction will take up to six months. When it’s completed, local 
government officials will issue a certificate of occupancy.   

The diocese will raise community awareness on the need to educate girls, 
reaching at least 500 residents of Mpwapwa. The diocese, a network of 
more than 500 churches, takes every opportunity to raise awareness to the 
community on the importance of girls education. At a recent council meeting, it 
was agreed that every deanery will sponsor at least two girls to attend Queen 
Esther Secondary School. 

Community contribution to this project will include, but not be limited to, 
unskilled labor and safety of the building materials and the project itself.

Measuring impact. The Diocesan Development Office will oversee 
construction and compile quarterly progress and expense reports. The 
committee will meet quarterly to evaluate construction progress and then, 
upon completion, will determine the school’s effectiveness at meeting its goals. 

PROJECT BUDGET SOURCES OF FUNDS

ITEM  BUDGETED    LOCAL/OTHER
Plaster, paint and flooring                 $22,756                      $11,200
Ring beam and roofing                     $17,342                      $11,150
Ceiling                                              $12,330                      $11,370
Research and evaluation                  $14,250
Doors and windows                           $8,032                        $2,000
Wall construction                               $9,546
Labor and site supervision                 $9,067
Electrical installation                           $5,728
Plumbing installation                          $4,620
Administration                                   $3,779
Tables, chairs and shelving                $1,800
TOTAL                                          $109,250  $35,7201

HOW YOU CAN CONTRIBUTE
For $1,800, you can provide the tables, chairs and shelves for the library
For $8,032, you can supply the doors and windows for the project
For $12,330, you can provide the ceiling for the addition

NOTES
1 reflects local contributions from the Diocese of Mpwapwa’s consolidated fund, the 
Diocese of Rochester

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
*Income and expenditures reported in U.S. dollars

INCOME: The diocese’s income grew 11% each year from 2015 to 2017. The 
Church Central Fund provided at least 60% of the diocese’s revenue from 2015 
to 2017. Rental income grew slightly in 2017, however it represented an average 
of 20% of the diocese’s total revenue throughout the three-year period. Other 
sources of income include contributions from the Diocese of Rochester, UK, the 
Spectroscopy Society of Pittsburgh, USA, the Society for Analytical Chemists of 
Pittsburgh, and the diocese’s church offerings and gifts. 

EXPENSES: The diocese’s income-to-expenditure ratio was 1:1.37 in 2015 and 
1:1.35 in 2016 and 2017, representing a healthy cash burn rate that resulted 
in a surplus each year. Salaries and wages consumed half of the diocese’s 
annual budgets over the three-year period in review. These are followed by 
administration costs at an average of 9% over the same period. Contributions 
to the bishop’s office represented 5% of expenses in 2015 and 2016 and 7% in 
2017. Transportation costs included fuel, which averaged 8% over three years. 
Contributions to the community and the Christian Social Services Commission, a 
network of Catholic and Protestant for education and health services, represent 
an average of 2% of the diocese’s budget. Other expenses include land, taxes, 
depreciation of assets and miscellaneous items. 

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2015 %  2016 % 2017 %  
Donations from Church Central Fund    $61,200  62  $66,775  61  $71,799  60
Rental income  $21,129  21  $21,997  20  $23,621  19
Other  $16,294  17  $20,330 19  $25,829  21
TOTAL    $98,623    $109,102    $121,248  
 
EXPENDITURES 2015 % 2016  2017
Salaries and wages   $36,971  52  $40,353  49  $42,164  48
Bishop’s fund  $3,523  5  $3,675  5  $6,596  7
Transportation costs  $6,425  9  $6,603  8  $5,516  6
Repair and maintenance  $4,509  6  $5,109  6  $8,830  10
Land expenses  $3,941  5  $1,342  2  $2,239  2
Contributions  $1,515  2  $2,416  3  $1,248  1
Rent, utilities, communication, etc.  $5,624  8  $7,718  10  $7,372  8
Bank charges, taxes fees  $3,433  5  $2,952  4  $3,475  4
Depreciation    $4,519  6  $8,596  11  $10,567  12
Miscellaneous   $1,318  2  $1,632  2  $1,822  2 
TOTAL    $71,778    $80,396    $89,829  
SURPLUS / (DEFICIT)    $26,845    $28,706    $31,419  

RISK ANALYSIS

CONCEPT: 1
This project comes at a time when parents are struggling 
to send their children to school, but lack opportunities. 
There are few secondary schools in rural areas, leaving 
girls to walk very long distances or rent a room near the 
school. Educated girls have more choices in life, they are 
more likely to get a well-paid job, marry later, understand 
family planning, and put the money they earn back into their 
families. Educated girls mean better educated families and 
communities.

PROGRAM DESIGN & EXPERIENCE: 2
The diocese has successfully completed many building 
projects and has good support from the local community. 
Success of this project depends on enough girls electing to 
stay at the hostel and choose science subjects. 

LEADERSHIP: 1 
The hostel is being built under the supervision the Diocesan 
Development Committee, which is well-regarded by the 
church. It will meet quarterly to evaluate construction 
progress. Upon completion, the committee will determine 
the school’s effectiveness at meeting the project’s goals.

FINANCIAL CONTROL: 2 
The Diocese of Mpwapwa has stable management, secure 
financial transfer methods, and externally audited financial 
statements. Because all board members are members of 
the Anglican Church, the organization lacks independence 
governance. 

SUSTAINABILITY: 3 
The project has strong diocesan, community, and 
government support. The Tanzania government will provide 
science teachers once construction is completed. Parents 
will pay a minimal fee to help cover the costs of their 
daughters’ housing and schooling.

EXTERNAL: 2 
No significant political or social problems pose risks to 
this project. Tanzania has enjoyed political stability and the 
implementer is not relying on a third party to complete the 
project. However, currency fluctuation and exchange rates 
may lead to increased construction costs. 

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow



HOW TO FUND THIS PROJECT

PROJECT RECAP 

ID - ARDF-0818-Mpwapwa 
Timeline - 18 months
Requested - $109,250
Modified - 09418

76 KELMAR AVE  •  MALVERN, PA 19355 USA  

484-995-7841

THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
Girls have high aspirations for 
their education, despite very 
real concerns regarding poverty, 
gender-based violence, early 
pregnancy and marriage, and a 
lack of school facilities. Unless 
poor students in rural areas 
receive help gaining a good 
education, Tanzania will never 
alleviate poverty and the cycle 
of poverty will prevail. Providing 
girls with a quality education can 
help them build a better future for 
themselves and their country. 

LEADERSHIP PROFILES
Albert Wilson Galahenga has served as the development 
coordinator for the Diocese of Mpwapwa since 2014. His 
background includes:

• an advanced diploma in environmental planning, 
Institute of Rural Development and planning, Dodoma, 
Tanzania

• project coordinator for Abbot Fund for three years

• project manager for Africare, a program for vulnerable 
children and households

• experienced manager in project planning and 
management

Engineer Christophe John Maligana is the supervising 
engineer for the diocese construction projects. His 
background includes:

• a bachelor’s degree in civil engineering, Dar es Salaam 
Institute of Technology, Tanzania 

• a diploma in architecture from Mbeya Technical College, 
Mbeya, Tanzania

• district engineer, Mpwapwa District Council

• head of an engineering unit, overseeing designing, 
planning, and supervision, Tarura, Mpwapwa

REFERENCES
“The leadership of Mpwapwa Diocese has worked with 
other entities in the community. They have provided medical 
personnel for the local hospital. They have also been 
instrumental in building and upgrading a girl’s school. During 
my visit to Mpwapwa, I witnessed such coordination and 
collaboration between so many various parties. Archbishop 
Jacob Erasto Chimeledya can bring people together toward 
a common goal, they catch his vision and his passion is 
contagious.  Plus, he provides clear direction. He is brave, 
always planting seeds of things that can be done to further 
the Kingdom in his diocese.”

– Margaret Hall, Retired Regional Energy Manager, Department 
of Environmental Protection, Pittsburgh, Pa.

BEST PRACTICES 
Based on research, this project adheres to the following 
best practices:

• Emphasizes the church as the foundational place of 
growth and ministry for the beneficiary. When possible, 
support church-based programs. 

• Implemented by individuals living and working in the 
culture and therefore less dependent on ongoing 
external support. 

Frederick Barasa 
Sr. Research Analyst 
August 2018

IMPLEMENTER’S INSPIRATION
“I give you a new commandment, that you love one 
another. Just as I have loved you, you should love one 
another.”                                                
    – John 13:34 (NRSV)

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARDF.org


