
SOUTH SUDAN: NEW BOARDING SCHOOL BRINGS HOPE TO GIRLS
Plans Call for Eight Classrooms and Accommodations for 400 Girls

PROJECT OVERVIEW
CONTEXT: South Sudan has some of the lowest 
educational statistics in the world, especially in the area of 
health and education for girls. For every 10 boys in primary 
school, there are only seven girls. In secondary school, it’s 
10 boys for five girls. Only one in 10 girls completes their 
primary education. Poverty, insecurity, and early marriage 
all contribute to girls missing a chance to attend school in 
Wau state and other parts of South Sudan. Compounding 
the problem is the long distances that girls must travel to 
reach school, as the trip exposes them to sexual violence. 
The cattle culture in South Sudan – which values girls as an 
easy source of wealth if they marry at an early age – also 
contributes to the challenges of keeping girls in school. 

NEED: Most girls in Wau are discouraged from going to 
school because the few schools are day schools located in 
remote places. The girls have to walk long distances on a 
daily basis, across an area where marauding armed thugs 
can easily rape or abduct the girls. For a long time, girls 
have also been hampered from attending school by a lack 
of government support, retrogressive cultural practices, 
lack of support from community gate keepers, and seasonal 
obstacles such as droughts and floods. These girls need 
a safe place where they can learn and develop skills that 
better position them for success.

SOLUTION: Diocese of Wau seeks to construct a 
secondary boarding school for girls. It will empower girls 
by offering them an affordable, quality education. When 
finished, the boarding school will accommodate 400 girls. 
In the first phase of construction, the diocese will construct 
space for 200 girls in four classrooms that will be supported 
by 15 teachers. 

LIFE IMPACT
Benefits 2,015 people, some in multiple ways:

• 200 girls will enroll in the school in the first year 
• 600 family members of the girls will be exposed to the 

value of education
• 15 teachers and staff will be hired to support the school
• 1,200 community members will broaden their awareness 

on the value of education for girls, as they interact with 
the new school as vendors, suppliers, neighbors, etc.
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“After I joined [a Wau diocese primary school], I continued 
with my primary studies until I sat for my [exams in] 2016-
2017 where all the students [achieved] the top-10 positions 
and I was among those students. …  Since I had performed 
well, I got sponsorship from the Diocese of Wau to study 
my first year in the secondary school for free. … I thank and 
appreciate the Diocese of Wau for putting in this program to 
help those who struggle.”  
 
– Roda Achol Madol, secondary school student

SECTOR

TIMELINE

TO S

AMOUNT REQUESTED

 COST PER BENEFICIARY

$105,800

GIRLS EDUCATION

$52.51 

1 YEAR

      2,015LIVES IMPACTED

Girls from Wau Diocese in South Sudan join in a celebration service at the 
Wau Cathedral. This project by the Anglican Diocese of Wau emphasizes the 
importance of educating girls.
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WHAT IT’S LIKE NOW
Teenage girls in this 
war-torn country face 
immense challenges 
– child marriage, early 
pregnancy, lack of 

education and often extreme hunger. 
“These girls have endured some of the 
most horrendous hardships imaginable. 
If we are to help give them some hope 
for the future, we must see an end to the 
conflict in South Sudan. We need to tailor 
support around gender and age so that 
adolescent girls feel safe from violence 
and can continue with their education.” 

— George Otim, Plan International’s 
country director in South Sudan, 
Thomson Reuters Foundation, 
May 29, 2018, news.trust.org/
item/20180529182718-rgqnp/

“In spite of the recent progress, close to 
2 million people remain displaced within 
South Sudan and a further 2.5 million 
took refuge in neighboring countries. With 
women and children making up close 
to 85 percent of the total, ensuring their 
inclusion and participation in the peace 
process is vital.” 

— Alain Noudehou, Deputy Special 
Representative of the Secretary-
General for South Sudan, https://news.
un.org/en/story/2018/04/1006491

“Citizens pointed to education as a 
critical investment in the country’s future, 
even in the midst of violence. A 2013 
public opinion poll found 68 percent 
of those surveyed across South Sudan 
weren’t satisfied with their government’s 
performance in providing education.” 

– Linda Etim with USAID’s Bureau for 
Africa, https://blog.usaid.gov/2015/03/
the-urgency-of-education-in-south-
sudan/

PROJECT DESIGN
Diocese of Wau will work with the local community to identify a suitable 
piece of land for the construction of the boarding school for girls and enough 
farm land to feed the girls. Project implementation and reporting will be the 
responsibility of the Diocesan Administrative Secretary the Rev. William Majok, 
who will be responsible for the day-to-day management of the construction. 
Bishop Moses Deng will provide oversight of the implementation team. The 
government will provide permits, approvals, and security for the project, along 
with textbooks once the school is completed.

This project will be done in partnership with the Christian Action for Relief 
and Development (CARD), a development arm of the Diocese of Wau. CARD 
is tasked with improving education, health, and social concerns in South 
Sudan. Construction will take three to six months to complete four of the 
eight classrooms planned. Once completed, the school will admit the first 
200 students who will utilize four classrooms. As the students move on, the 
diocese will construct the additional four classrooms so that the school can 
accommodate 400 girls at full capacity. Plans also call for hiring 15 teachers, 
including a principal and an assistant.

Girls joining the school will be carefully selected, with priority given to those 
from remote areas where there are no schools. The diocese will also work with 
their congregations to identify girls from vulnerable homes or where parents or 
guardians are too poor to send their daughters to school. These would also be 
homes where the parents are committed to ensuring their daughters complete 
school and are not given in early marriage or other competing priorities. 

At school the girls will learn home economics, basic hygiene, and healthcare 
concepts that they can apply in their families and communities. The project 
will also raise awareness about the importance of educating girls and ending 
retrogressive cultural practices, such as child brides and domestic violence. 
The girls will also learn the Word of God to help their spiritual formation and 
deal with the trauma they were exposed to through the years of civil war.

Measuring impact. Project leaders will track progress on the construction of 
the school and report to the bishop on monthly basis. Thirteen teachers hired 
will record the number of students attending classes. The diocese will also 
measure attendance and completion rates, as well as reduced numbers of 
child brides in the region and among the student body.

PROJECT BUDGET SOURCES OF FUNDS

ITEM  BUDGETED  LOCAL/OTHER
Construction of 8 classrooms   $24,000 
Research and evaluation   $13,8001 
Office and furniture   $11,500 
Latrines (8 for girls and 4 for teachers)   $12,000 
Dining room      $9,500 
Kitchen and cooking equipment     $9,500  
Water tank and taps     $6,500 
Septic tank     $5,500 
Store  $3,0002

Fence around school     $7,500 
PTA training      $3,000 
Community awareness workshops     $3,000 
TOTAL $105,8003 $3,000

HOW YOU CAN CONTRIBUTE
$3,000 provides a classroom for 50 girls
$6,000 provides 2 classrooms for 100 girls

NOTES
1 Monitoring and evaluation fees are retained by ARDF. 
2 The diocese will provide a storage space for construction materials, securing them.
3 Funds will be dispersed in two phases.
It costs about $20,000 USD to build a classroom in Wau, based on estimates from two 
different local contractors. Construction costs are higher as all materials and skilled labor 
have to be sourced from either Uganda or Kenya. Land for the school will be provided by 
the local community.

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
*Income and expenditures reported in U.S. dollars
INCOME: In 2016, the Diocese of Wau reported significant changes in its funding 
sources and income grew by 178%. A total of 85% of the diocese’s revenue 
was received from the Hart Fund and the Provincial Health Department. These 
donations were for the construction and equipment of the diocese’s clinic and 
school. In 2017, revenue levels declined and are comparable to the 2015 levels.  
A new donor, the Barnabas Fund, provided the highest revenue source at 26%.  
   

EXPENSES: The diocese’s income-to-expenditure ratio averaged 1:1.07 over the 
reported three-year period. This represents a high cash burn rate consistent with 
project-based funding. Throughout the three-year period, construction represents 
the highest expenditure. Drought and unrest between 2015 and 2017 resulted in 
the diocese’s second highest expenditure, relief payments over the same period. 
Programs in the form of workshops, mission, and evangelism activities averaged 
6% of the diocese’s total expenditures from 2015 to 2017. 

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2015 %  2016 % 2017 %  
Poole-Wau Poole (PWP) Par Trust $94,300  29 $24,400  3  $27,300  8
Anglican Relief and Development Fund $128,895  40 $15,958  2  $19,970  6
Diversity 120 Serve Club     $11,468  3 $11,468 3
Hart Fund $15,300  5 $427,170  45  $62,460  18
Barnabas Fund       $91,193  26
Provincial Health Department    $340,993  38   
SUDRA    $48,939  5   
General Synod $15,610  5       
Other Donors $46,102  14 $11,750  1  $79,144  23
Rental Income  $13,200  4 $19,800  2  $25,400  7
Other (local contributions, church offering) $11,270  3 $13,374  1  $32,800  9
TOTAL   $324,677   $902,384    $349,735    
 
EXPENDITURES 2015 % 2016 % 2017 %
Programs  $20,500  7 $24,600  3  $28,000  8
Salaries and Wages  $15,789  6 $19,500  2  $20,000  6
Relief Payments $95,300  34 $275,533  32  $169,463  49
Construction (clinics and diocesan schools) $113,000  40 $515,993  59  $90,000  26
Adminstration   $13,500  5 $14,800  2  $16,000  5
Student Sponsorship $21,000  8 $21,000  2  $21,000  6
TOTAL   $279,089   $871,426    $344,463 
SURPLUS / (DEFICIT)   $45,588   $30,958    $5,272 

RISK ANALYSIS

CONCEPT: 1
The people of South Sudan have endured unimaginable 
suffering. Providing the most vulnerable girls a chance at an 
education equips them with a lifelong tool to better improve 
their opportunities in life. The facility will provide a welcome 
relief for girls who will now be assured of learning in a 
conducive and secure environment.

PROGRAM DESIGN & EXPERIENCE: 3
Implementing a construction project requires expertise in 
managing quotes and construction costs, especially in Wau 
where prices are subject to rapid fluctuation. Without a 
skilled finance manager at the moment, close oversight of 
the project is recommended. However, the Diocese of Wau 
has experience building schools, including a theological 
school in Wau. It will partner with CARD to provide the 
technical expertise to construct the school.

LEADERSHIP: 3 
Bishop Moses Deng has served at the Diocese of Wau since 
2009. He will provide support to the Rev. William Majok in 
the day-to-day management of the construction project – 
with a goal of not overwhelming Majok who recently took on 
the leadership role as the diocesan administration secretary. 

FINANCIAL CONTROL: 4 
The diocese’s finance records for the last three years 
have not been comprehensive. However, the diocese 
has managed large construction projects using donor 
funds in the recent past. Close oversight of the project is 
recommended. The financial statements are not externally 
audited. And the diocese lacks independent governance as 
its members are all members of the Anglican Church. 

SUSTAINABILITY: 2 
Once built, the school will provide a long-term facility for 
girls in Wau to earn an education. Selecting well-trained 
board members and teachers to run the school could be a 
challenge as finding and retaining that level of talent in Wau 
is often difficult. The school plans to have its own farm to 
grow food for the girls. Ongoing operational costs will be 
covered by church offerings and student fees.

EXTERNAL: 4 
Continuing hostilities in South Sudan remain the greatest 
challenge to the lives of the residents and development 
projects. Construction of the school and its use can be 
brought to a standstill if the communities around it feel 
threatened by recurring conflict. 

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow



HOW TO FUND THIS PROJECT

PROJECT RECAP 
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
Investment in girls in South Sudan 
is a critical input into the healing 
and restoration of families and 
the future of South Sudan. The 
Diocese of Wau has taken a multi-
sectoral approach in addressing 
the needs of the people by 
providing for their spiritual 
needs, as well as their health and 
education. The school’s holistic 
approach will restore the systems 
that hold the communities 
together. However, the nation is 
still recovering from war and any 
slight disruptions to the peace 
process can create insecurities  

     that can halt construction or the  
     operation of the school. 

LEADERSHIP PROFILES
The Rev. William Majok has worked for Diocese of Wau the 
last two years. His background includes:

• a diploma in theology from St. John’s College of 
Theology and Development in Wau, as well as courses 
in development, administration, and management.

• the administrative assistant for the Diocese of Wau

The Most Rev. Moses Deng Bol is the Archbishop of 
Northern Bhar El Ghazal Internal Province and Bishop of the 
Diocese of Wau.  His background includes:

• a bachelor of divinity degree and a master’s degree 
in development studies from St. Paul’s University in 
Limuru, Kenya

• prior service as the coordinator of Sudan Education and 
Development Agency 

• implementing education and health projects under a 
Recovery and Rehabilitation Program in Gogrial East 
County, Warrap State

• Christian Commitments Coordinator for World Vision 
South Sudan

Simon Abik is the diocesan finance officer. His background 
includes:

• a bachelor’s degree in economics and statistics from the 
University of Nairobi

• work toward a diploma in business administration and 
management, specializing in accounting and finance at 
St John’s College of Theology & Development 

REFERENCES
“I am really thrilled because this is the need that has been 
neglected for long. Supporting the girl-child is paramount in 
places like South Sudan. I am for the idea. Rev. Majok was 
my student at St. John Theological College in Wau. He is a 
committed person who holds to his job and that’s the reason 
Bishop Deng hired him after graduation from St. John.”

– Peter Garang, country director, ALARM South Sudan (African 
Leadership and Reconciliation Ministries)

“Supporting girl’s education is more than a blessing to the 
community and the girls. A larger part of the Wau community 
view girls as source of wealth and they are ready to marry 
them off as early as at the age of 14 years.” 

– Joshua Bundi, Program Manager, World Concern

Rhoda Gathoga 
Sr. Research Analyst 
July 2018

IMPLEMENTER’S INSPIRATION
“Whoever receives one little child like this in My name 
receives Me.”                                              
 – Matthew 18:5 (NKJV)

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARDF.org


