
BRAZIL: RENOVATION OF GYM HELPS COMMUNITY REBUILD
FACILITY WILL BE USED FOR COMMUNITY CELEBRATIONS, EVANGELISM, AND KIDS’ SPORTS

Through this project, the Diocese of Recife in Brazil replaced a dilapidated gym 
at the House of Hope with one that serves multiple purposes. The new gym 
features a roof that keeps those using the space from being exposed to rain 
and the tropical sun.

COMPLETED PROJECT
The Anglican Diocese of Recife, the largest parish in Brazil, 
is in Pernambuco state. Recife is the country’s sixth-largest 
metropolitan area and home to 3.7 million people. It was 
once known for its vast slums, violent crime and drug 
dealers. Life in Pernambuco is changing as the region sees 
new industries open that help it recover from an economic 
slump. Families have begun to hope for a better future and 
faith in their communities, and they are seeking to revitalize 
their neighborhoods.

The Diocese of Recife sought to bolster the lives of 
residents in Pernambuco community by renovating a 
dilapidated gym to help meet the social, spiritual, and 
economic needs of the community. The old gym had no 
roof, exposing users to the rain or tropical sun. Most of the 
people that the diocese serves live in slums and have few 
ways to meet their basic needs. The gym is complementing 
other diocesan services provided through the Casa de 
Esperanza, or House of Hope.

The diocese renovated a multi-purpose gym in Pernambuco 
that now serves members of the community and supports 
House of Hope’s outreach programs. With the renovated 
space, the Diocese of Recife is able to offer programs 
that strengthen the lives of community members, such as  
fellowship, after-school programs, weekend evangelism, 
outreach to children and care for mothers.

The project was expected to reach 906 people from the 
community, but because of its popularity and strong 
programs, it reached 1,220 people. This project earned the 
rating of Exceeding expectations.

TRACK RECORD

House of Hope has undertaken other construction projects 
during its 18 years of ministry in Recife. Between May 2007 
and May 2008, Holy Spirit Anglican Parish, which hosts 
House of Hope, received funding through the Anglican 
Relief and Development Fund (ARDF) to conduct the Videira 
program in Greater Recife. Through this program, 105 
pregnant women and their families were exposed to the 
Word of God. 
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ASSESSMENT & RECOMMENDATION
The Diocese of Recife celebrated the completion of its 
renovated gym on March 3, 2018. The celebration was open 
to the community, families, and the children it serves. Those 
gathered gave thanks for the much-needed gathering point, 
and celebrated with food, a live concert, face painting, 
and games for the children – all provided by local church 
members. 

With the renovated space, House of Hope offers a much 
stronger safety net to the poor community it serves. 

The project cost more than initially anticipated. Despite 
official low inflation in 2017, there was a significant increase 
in the cost of salaries and labor. Also in 2016, inflation was 
much higher than had been anticipated. The strength of 
Brazil’s currency, compared to the U.S. dollar at the time 
the project was planned, dropped significantly. In January 
2016, it was worth 4.0316. By February 2018, it dropped to 
3.1683. Bank fees were also high, totaling $1,214 for wire 
transfers. This impacted the total amount received in local 
currency once the funding came from the Anglican Relief 
and Development Fund (ARDF). The diocese then requested 
an additional $8,000 for the project, which ARDF provided. 

In the effort to help provide holistic interventions for 
vulnerable communities in Recife, these areas of risk should 
be considered:

Program design. The Diocese of Recife hosts the 
House of Hope, which provides holistic outreach to the 
community. Through the House of Hope, the diocese 
engages the community with the gospel in a variety of ways. 
Construction projects can be challenging, as witnessed by 
the higher-than-expected costs. However, it is noted that 
core elements of the program were delivered and that the 
Pernambuco community is now able to enjoy the benefits of 
a fully renovated multi-purpose gym at the House of Hope.

Sustainability. This project will be a long-term benefit to 
the community. The gym will be a reliable space for the 
community to use, and can be maintained with occasional 
painting and cleaning. The programs offered in this facility 
will empower children and other at-risk families with life 
skills that help educate them and provide a better quality of 
life. 

Leadership. The Diocese of Recife is highly regarded 
within the community and has several skilled staff leading 
and serving the community. The leaders have consistently 
demonstrated commitment to meeting the needs of the 
community by spearheading various projects to completion 
in this marginalized area. 

Recommendation 
The project was able to exceed its benchmarks with a 
renovated gym that is hosting at-risk children and the 
general community with programs that increase their 
resilience. The GRID recommends the Diocese of Recife for 
future funding of its programs.

Young children work on skills and coordination in the rennovated gymn.



[++] EXCEEDED A total of 130 children use 
the new gym. After only two months of use, 60 
children attending the daycare use the gym every 
day for sports and other activities, while another 
70 children use it for sports. The facility is also 
available for sports ministry every Saturday morning, 
and a ministry called Surfer for Christ uses it every 
Saturday evening. 

 
[++] EXCEEDED A total of 70 children attend 
the after-school program. With limited options for 
children, the after-school program is a new option. 
And with the larger space, more children can be 
hosted.

 
[+] ACHIEVED A total of 70 children participate 
in weekend soccer clinics.

 
[++] EXCEEDED A total of 100 people attend 
worship services in the gym. The services include 
live music.

 
[+] ACHIEVED A total of 50 parents (either the 
parent or other adult responsible for the child, such 
as a grandparent, aunt or uncle) are seeing their 
children experience the benefits of an education 
through the daycare. Most of the parents are 
single parents and some have more than one child 
attending. (The 120 projection was based on the 
expectation that children lived with two parents).

[++] EXCEEDED A total of 800 people have 
participated in multiple events held at the gym. 
These include health workshops, evangelistic 
events, soccer, worship, camping, Mother´s Day 
and Easter celebrations, an event for pregnant 
mothers, and weekly gatherings for youth. Future 
events include a community sale, a traditional party 
for the regional holiday of St. John (São João), 
Father’s Day, and many sporting events. 

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS

65 CHILDREN will have a new play 
space in which to develop their social 
and athletic skills

25 CHILDREN will attend the after-
school program twice a week

130

70

50 CHILDREN will participate in 
weekly soccer clinics every Saturday, 
learning team skills

40 PEOPLE will gather for Saturday 
night worship at the gym

120 PARENTS and guardians of the 
children will experience the benefits of an 
education for their children

70

100

50

UP TO 600 PEOPLE will use the 
facility each year for community events, 
such as weddings and retreats

800



IN THEIR OWN WORDS

“The new gym and the opportunity to play sports 
brings new hope for the children. It is a gift that 
affects the whole community, and brings new hope 
for everyone because they don´t have anything like 
this. They know our love when they have these new 
opportunities for sports and activities.” 

— Andrezza Limeira, president of House of Hope

“It’s much better. We are able to play 
without feeling hot.” 

— Pedro, 13 years old

“We love to play, so the soccer school is 
really great. And now with the roof, it’s 
much better.”

          — David Everton, 10 years old

FINANCE REPORT

BUDGET ITEM REQUESTED AMOUNT AMOUNT SPENT

Salaries and labor $24,217  $28,583 

Roofing materials and a crane $22,338  $19,898 

Monitoring and evaluation   $9,377      $9,377 

Masonry, painting, ceramics,  

and a foundation block $14,440  $18,543 

Electric fittings, air conditioning   $1,515      $3,365 

Bank fees       $1,214 

Additional grant   $8,000  

TOTAL $79,8871  $80,9802

NOTES:

1 upon request, ARDF provided an $8,000 grant, in addition to the original $71,887 grant for this project

2 financial difference was made up from local sources

 
PROJECT RECAP 

ID  - ARDF-0716
  Recife
Timeline  - 12 months
Requested  - $80,687
Modified - 062918

For information about the Fund or 
Projects, write to:
800 Maplewood Ave.
Ambridge, PA 15003-2316 
(724) 251-6045
www.ARDF.org

76 KELMAR AVENUE  •  MALVERN, PA 19355 

U.S.A.  484-995-7841

THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.


