
BURUNDI: NATURAL WATER SPRINGS FOR NEGLECTED COMMUNITIES 
COMMUNITIES STRENGTHENED THROUGH EDUCATION, PARTICIPATION AND IMPROVED HEALTH

Alfonsine Kabirori, a farmer and direct beneficiary of the project designed to 
help Murehe Parish, Diocese of Buye in Burundi, draws water from the newly 
constructed stream. Read her testimony on page 4 of this report.

COMPLETED PROJECT
The most recent presidential election in Burundi caused 
political turmoil and disrupted the economy, displaced 
thousands of people, and contributed to malnutrition and 
other illnesses. Children, who comprise nearly half of 
Burundi’s population, have even more serious health and 
protection needs during this time of instability. 

The people of Butihinda and Giteranyi counties in the 
Diocese of Buye suffer from poor health, including chronic 
diarrhea, worms, dysentery, and cholera. Statistically, there 
has been a decline in the physical and mental growth of 
children, as well as a rise in the infant mortality rate among 
children younger than five. The diocese reports that one 
in five infants in this area die. The existing springs serving 
humans and livestock in these counties are not safe water 
sources and contribute to illnesses. As a result of erosion, 
the springs capture liquid and solid wastes that come from 
the hills and households. 

The Anglican Diocese of Buye improved 28 water springs 
in the counties of Butihinda and Giteranyi, giving people 
a source of clean, safe water. Two leaders at each of the 
28 sites were trained to provide hygiene and reconciliation 
training for their communities. They also learned how to 
maintain the springs.

This project achieved all five of its goals, earning a rating of 
“Achieved.”

TRACK RECORD

The Diocese of Buye has implemented many sanitation and 
water conservation projects since its formation in 1936. In 
2015, it built 42 springs in the Ngozi district, and in 2013, it 
built 30 springs in the Kirundo district. Both projects were 
funded by the Anglican Relief and Development Fund, and 
both drew on the help of volunteers from the communities. 
The diocese has also successfully completed water projects 
in Mwumba and Bwambarangwe counties.
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DEFINITION OF RESULTS
Exceeded Implementer exceeded goal by more than 20% 
Achieved  Implementer solidly achieved the goal +/- 20% 
Below Implementer partially achieved the goal 
Not achieved Goal was 100% not achieved
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ASSESSMENT & RECOMMENDATION
Provision of clean water is necessary to prevent waterborne 
diseases. In a country endowed with natural water springs, 
the protection of watersheds is critical to saving people’s 
lives. Over the years, the Diocese of Buye has continuously 
invested in clean water as a way of reaching the people 
for God and the church. This helped address the greatest 
challenges facing millions of people in counties of Butihinda 
and Giteranyi, especially women and children, who must 
trek miles to collect water from ponds, marshes, ditches, or 
hand-dug wells that are often contaminated with parasites 
and bacteria. Through this project, the Diocese of Buye 
protected 28 springs that provide clean, safe water to 
14,721 people. 

The diocese was able to reach out with a holistic gospel of 
transformation, attracting more people to join the church. 
Many people participated in this project, resulting in new 
members joining churches, according to reports by Murehe 
and Kobero parishes in Butihinda county. Many of the new 
members were non-believers. 

This project resulted in 61 community leaders being 
trained in hygiene and spring maintenance, 1,423 people 
experiencing better health because of the hygiene training, 
and another 614 people becoming involved in community 
and diocesan work. 

The Diocese of Buye expanded its outreach and 
evangelism programs, encouraging people to engage 
with the Scriptures. During and after construction work, 
outreach and evangelism teams conducted prayers and 
read the Bible with an emphasis on verses that teach on 
the importance of water for life, such as John 4:10. As a 
result, the communities have become partners in making 
safe, drinkable water available to all. Through the church, 
communities can transform their own lives. Providing 
clean water, coupled with health and hygiene education, 
is perhaps the best outcome of this project. Where water 
is safe and clean, communities feel empowered to change 
their lives. 

During project implementation, the Diocese of Buye did 
not experience many challenges despite the heavy rain 
that occasionally interrupted construction. While the 
risks surrounding the project’s concept, program design, 
leadership, and financial control remain low, there are other 
risks that should be considered before future funding:

• EXTERNAL. Political stability has heavily influenced 
progress in improving access to water supply and 
sanitation services in Burundi. The country continues 
to face economic and civil unrest. Any recurrence of 
violence could erase all the diocese’s progress made in 
the water and sanitation sector. 

Recommendation 
With many preventable waterborne diseases affecting 
thousands of people in Burundi, there are emerging 
opportunities to invest in the water and sanitation sector 
to address the ever-increasing need to provide water to 
households that rely on untreated water from rivers, lakes, 
and shallow wells. The GRID recommends that the Diocese 
of Buye build on its success with its water projects and 
explore partnerships with other organizations that have the 
ability to finance water and hygiene projects. 

Residents of the Diocese of Buye check out the new source of clean water 
provided with funds from the Anglican Relief and Development Fund.



[+] ACHIEVED A total of 61 people were 
trained in hygiene and maintenance of springs. 
For every location, a 5-person management  
committee was selected. Two people from each 
committee were selected and trained in hygiene and 
spring maintenance. Training was conducted by 
government public health department experts at the 
county level.

[+] ACHIEVED A total of 1,423 people 
experienced better health. Some 56 individuals 
who were trained were mandated to educate other 
community members and spread the news in their 
local community. Through this, people became 
aware of the importance of hygiene in their lives. 
Diocese of Buye reported an improvement in 
the lives of people following reports of a drop in 
waterborne diseases. 

[+] ACHIEVED A total of 614 people became 
more involved in the church and community. Local 
and church leaders mobilized people to participate 
in diocesan work by focusing on the benefit of clean 
water. Because of the community’s great need for 
water, more people than expected volunteered to 
work. The work was done with joy and in a very 
short time.

[+] ACHIEVED A total of 1,423 people 
experience better health. Before the project 
implementation, 1,400 people were screened 
and 74 percent of them had waterborne diseases 
and other diseases due to poor hygiene. After 
implementation of the project, the same individuals 
were tested and showed significant improvements 
in their health. 

[+] ACHIEVED A total of 14,721 community 
members benefited from a reliable source of 
safe water. The project resulted in a reduction in 
waterborne diseases.

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS

56 INDIVIDUALS become leaders 
in their communities, as evidenced by 
their completing hygiene and spring 
maintenance training and teaching 
others

1,400 INDIVIDUALS (50 per site) 
experience better health because of the 
hygiene training they receive

61

1,423

560 PEOPLE (20 per site) become 
more involved in their communities and 
the local diocese while helping gather 
stones and clearing the site for the well

614

1,400 PEOPLE (50 per site) 
experience better health as a result 
of a drop in waterborne diseases, as 
evidenced by sample health screenings 
of five individuals at each site before and 
after well construction

1,423

14,000 COMMUNITY 
MEMBERS have access to 
clean water and improved health, as 
evidenced by reports

14,721



IN THEIR OWN WORDS

“From the time I got married, as a family we have never 
got clean water. I see this as a God-given gift, and 
though I am old enough, I am convinced that there 
will be no death caused by waterborne disease. Our 
children are now safe. I am very happy to see this well 
built because it will save the lives of my grandchildren 
and the distance we used to travel to get clean water 
is now reduced. That is why I participated as I could. 
I gave myself to the work because this is a kind of life 
saving. Many thanks to the Anglican Church Diocese of 
Buye for this support.”

— Alfonsine Kabirori, farmer and beneficiary, 
Murehe Parish 

“I was involved in mobilizing Christians toward collecting 
stones and land clearing. I also participated in the work 
myself. It is therefore a great joy to me because my 
church members have better health and, as healthy 
people, they will participate in church works by physically 
and spiritually worshiping God as whole people. It is also 
a joy to me because since we got clean water, I have 
already registered 21 new members, and among them 12 
will be confirmed this summer.” 

— The Rev. Alexis Nzoyisaba, Rector of Murehe 
Parish, Diocese of Buye 

FINANCE REPORT

BUDGET ITEM BUDGETED FUNDS ACTUAL FUNDS SPENT1

Cement (420 sacks)                     $7,523  $7,430 

Technician (28 springs) $6,693  $6,712 

Research and evaluation $5,308  $5,358 

Training (56 committee members) $3,410  $3,286 

Bricks (150,000 bricks) $3,369  $3,397 

Monitoring and evaluation $2,841  $2,846 

Steel (200 pieces) $2,409  $2,384 

Gravel (28 loads) $2,374  $2,395 

Transport of construction materials $2,190  $2,262 

Sand (28 loads) $2,106  $2,199 

Plastic (28 rolls) $1,884  $1,870 

Pipes (28 pieces)      $585     $603 

Bank transfer fees      $2462 

TOTAL $40,692  $40,988

NOTES:

1 ARDF disbursed funds in two phases

2 reflects an unexpected bank charge
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For information about the Fund or 
Projects, write to:
800 Maplewood Ave.
Ambridge, PA 15003-2316 
(724) 251-6045
www.ARDF.org

76 KELMAR AVENUE  •  MALVERN, PA 19355 

U.S.A.  484-995-7841

THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.


