
KENYA: ProgrAm ExPANds school’s PoultrY FArmiNg 
NAMBALE MAGNET SchooL’S FArM crEATES INcoME AND TEAchES NEw FArMING TEchNIquES

ProjEct ovErviEw
coNtExt: Nambale is in Busia county, which borders 
Uganda. It is one of the most underdeveloped areas in 
Western Kenya. Generally schools in the area do not teach 
profitable livestock production. The sub-county has a higher 
HIV/AIDS prevalence rate than the rest of the county, and 
more than 36 percent of people live in absolute poverty, a 
condition where food needs cannot be met even when a 
family spends all of its money on food. 

NEEd: In Nambale, like many other parts of Kenya, the 
people lack adequate information and skills to fight poverty 
and break the generational cycle of poverty. The farmers 
need access to new farming technology, and entrepreneurs 
need to better understand their trade. Most poultry 
producers run small-scale operations, raising indigenous 
breeds using inefficient methods. Larger poultry producers  
away from Nambale have strong distribution networks that 
the small-scale farmers cannot access, but they do not raise 
the new breed of chicken used with this project. 

solutioN: This project will strengthen and support 
the Nambale Magnet School, Nambale Diocese’s self-
sustenance program, orphans and other vulnerable school 
children currently attending the school. It will also improve 
the livelihoods of those caring for vulnerable children and 
the community of Nambale. The school will scale up its 
poultry farming by using more modern, efficient techniques, 
as well as a new breed of chicken. The new method 
maximizes space and creates a better environment to 
control diseases, predators and death rates. It will also save 
on labor and power costs, reduce waste and extend the egg 
laying cycle, which will increase the egg and meat yield.

liFE imPAct
Benefits 430 people, some in multiple ways:

•	 340 pupils will gain a reliable supply of healthy food at 
school and get a Christian education, as evidenced by 
school records 

•	 90 community members will benefit by learning 
new skills and technologies through training on best 
practices in poultry farming, marketing and basic 
business skills. They will also gain access to a breed of 
chicken that is easier to raise
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iN thEir owN words 
“I was part of the team that started [a] poultry farming project 
here at Nambale Magnet School one and [a] half years ago. ... 
These initiatives have enabled this school to become self-
sustaining in food provision for students here. We sell surplus 
produce to the markets around the district. We see growing 
demand for our farm produce, and therefore it is important 
that we expand this venture. We want [to] train community 
members so that some could adopt this life-changing 
venture. With new capital injection into this venture, we will 
buy more chicks [and] build chicken houses [that] enable the 
school to earn more income.”

— Peter Masika, on staff at Nambale Magnet School
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Peter Masika oversees the chicken project at Nambale Magnet School in 
Nambale, Kenya. Read his testimony below in “In Their Own Words.”
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whAt it’s liKE Now
“[Busia] county 
is the main point 
of entry between 
Kenya and Uganda, 

accounting for the bulk of trade 
between the two countries. ... Rainfall 
is moderate throughout the year 
allowing the county to experience 
conducive conditions for crop 
agriculture. Cassava, millet, sweet 
potatoes, beans and maize is grown 
in small scale. The country produces 
reasonably priced food items. ... The 
large population in the county has 
endowed it with a large labor force 
which, if exploited well, would allow 
the county to be a major contributor to 
Kenya’s economy.”

— www.investmentkenya.com/
busia-county?tmpl=component, 
“Economy of Busia county”

“Agriculture, fishing and trade are 
the main economic activities in 
Busia county. Being the entry points 
between Kenya and Uganda, Busia 
and Malaba towns are thriving trade 
centers where livestock, agricultural 
products and manufactured goods are 
traded. Busia’s climate is conducive 
for agriculture. Some of the crops that 
are grown within the county … include 
maize, beans, sweet potatoes, millet, 
cassava, cotton and sugar cane.” 

— www.kenya-information-guide.
com/busia-county.html, 2015, Kenya 
information guide.com 

ProjEct dEsigN
The project will empower the community to improve their livelihoods by serving 
as a demonstration farm where people in the Nambale region can receive 
training. A $60,000 loan and grant combination from the Anglican Relief and 
Development Fund (ARDF) will enable Nambale Magnet School to expand its 
poultry business by investing in large-scale poultry production, raising kuroiler 
chickens – a new, fast-growing breed of chicken that is easier to manage 
and relatively disease resistant. Half of the funds, $30,000, will be received in 
the form of loans and and will be repaid to ARDF within three years, and half 
will be a grant. Funds will be spend on the construction of chicken houses, 
a solar incubator, automatic feeder, kuroiler chicks and eggs, chicken feed, 
vaccines, medications and protective clothing. Funds will also be used to train 
the parents and guardians of children currently enrolled at the school and the 
community in best practices of poultry farming, business and marketing skills. 
Construction of the poultry houses will take approximately three months and 
will be overseen by experts from the Kenya Agricultural Research Institute to 
ensure that all standards are met. To ensure good quality, the chicks and eggs 
will also be purchased from Kenya Agricultural Research Institute. Agricultural 
extension officers from the government’s ministry of agriculture will provide 
ongoing technical support. 

The project will also serve as a demonstration farm where people in the 
Nambale region can receive training. Open houses will be scheduled for 
community members to visit the farm and learn about the new farming 
techniques. Through this project, Nambale Magnet School will become a 
beacon of hope and a symbol of development. A total of 340 pupils will 
benefit from the reliable supply of healthy food at the school. They will also be 
exposed to Christian education and values, as recorded in attendance records. 
Another 90 community members will benefit from learning the new skills and 
technologies. They will also gain access to a hardier breed of chicken.

Based on financial projections, the Nambale Magnet School anticipates 
operating at a $33,796 loss in the first year but netting a profit of $29,613 the 
second year and $23,899 in the third year. The source of income is the sale of 
eggs and day-old chicks. The loan repayment amount will be determined at a 
later date; payments will start during year two of the operation and continue for 
three years. Funds will be repaid either on a monthly or quarterly basis, but will 
be determined by monthly cash flow. The ARDF will contract a Nairobi-based 
agency to disburse and manage the funds during the loan period. 

ProjEct BudgEt sourcEs oF FuNds

itEm   BudgEtEd  locAl/othEr
chicken house accessories and equipment1     $16,675
chicken feed2                                                   $16,402
construction of chicken house3                           $14,650
Monitoring and evaluation                                   $9,000
Administration                                                    $3,698
Staff (2)    $3,200
contingencies                                                    $3,025
500 day-old chicks                                             $1,150 
Eggs for hatching                                               $1,200
totAl                                                             $69,000

how You cAN coNtriButE
For $230, you can provide 100 day-old chicks.
For $1,150, you can provide 500 day-old chicks.
For $1,200, you can provide the eggs for hatching.

NotEs
1 includes the water tank, solar incubators, hatchery, feeders and drinkers
2 includes 14 bags of chick mash, 28 bags of grower feed and 450 bags of layer feed
3 includes the construction of one brooding house, four cages and four chicken houses

This mark is used throughout the report to indicate additional information available upon request.



NotEs:
* Income and expenditures reported in u.S. dollars 
The Nambale Magnet School operated within its available income in 2014 and 
2015. It ended 2013 with a small deficit. 

INcoME: overall income rose 61 percent from 2013 to 2015, with increases 
recorded in all categories. The primary source of income was donor grants, 
which accounted for an average of 69 percent of total income over the three-year 
period. School fees accounted for an average of 27 percent of total income, while 
farm income and other income (derived from interest and renting the facilities) 
accounted for an average of 3 percent and 1 percent respectively. 

EXpENSES: Total expenses rose 53 percent from 2013 to 2015, with increases 
recorded in all categories. program costs, which account for an average of  
70 percent of total costs in the three years, rose 40 percent. personnel and 
administration costs accounted for an average of 28 percent and 2 percent of 
total costs respectively. personnel costs rose 97 percent during the period, while 
administrative costs rose 3 percent.

imPlEmENtEr FiNANciAls*

This project adheres to some or all of this sector’s established best practices

iNcomE  2013 %  2014 %  2015  %
School fees 30,752  25 51,578  28 57,782  29
Farm  485   7,354  4 10,258  5
Donor grants 91,819  74 124,741  68 130,578  65
other  831  1 979  0 1,365  1
totAl   123,887   184,652   199,983  

ExPENditurEs 2013 % 2014 % 2015 %
programs  95,042 73 125,714  70 132,921  67
personnel 31,222 24 51,010  28 61,483  31
Administration 3,382 3 2,997  2 3,491  2
totAl   129,646  179,721  197,895
surPlus / (dEFicit)   (5,759)  4,931   2,088 

risK ANAlYsis

coNcEPt: 1
Investment in modern poultry production is a priority 
for generating income for the Nambale Magnet School. 
There is increasing demand for live chickens, eggs and 
meat, which has not been fully met due to the inadequate 
supply of chickens in Western Kenya. This project will 
strengthen the school’s income-generation program, 
support more orphans and other vulnerable children, 
and enhance the livelihoods of the children’s caregivers 
and community. The school features a unique approach 
by enrolling both fee-paying students and children 
without the means to pay their school fees, which 
helps address stigma often associated with orphans.                                                                                                                                         
                                                                                                                              
ProgrAm dEsigN & ExPEriENcE: 2 
The school opened in 2009 with 35 students. By 2015, 
it had an enrollment of 274 students, most of whom are 
orphans or other vulnerable children. Extension agents 
from the Kenya Agricultural Research Institute will provide 
oversight of the program during construction and afterward.                                                                                                                                       
                                                                                                               
lEAdErshiP: 2 
Nambale Magnet School has the necessary skills and staff 
to operate this project. The executive director and founder 
of the school is a trained scientist with more than 20 years 
of experience as a researcher at the Kenya Agricultural 

Research Institute. She works with a committed and 
dedicated staff who have been instrumental in setting up 
similar projects within the school.  
 
FiNANciAl coNtrol: 2 
Nambale Magnet School has stable management, 
independent governance, externally audited financials and 
secure fund transfer methods. The majority of the board 
members are from the Anglican Church.  
 
sustAiNABilitY: 2 
This project will build on the school’s ongoing income-
generating activities, which already cover about 5 percent 
of the school’s operating budget through the provision of 
vegetables, eggs and milk. This project is designed to scale 
up the school’s poultry farming in ways that save space and 
costs and increase the egg and meat yield. The school has 
a well-developed enterprise plan and expects to break even 
in the second year of operation of this new poultry project. 
 
ExtErNAl: 2 
Nambale, like many other parts of Kenya, is peaceful but 
dependent on cash crops and has little in the way of small-
scale farming. The local economy is depressed and often 
severely affected by changes in farming and rain patterns. 

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
highLow



how to FuNd this ProjEct

ProjEct rEcAP 

id - ArDF-0616-Nambale 
timeline - 24 months
requested - $69,000
modified - 092016

For information about the Fund  
or projects, write to:
800 Maplewood Ave.
Ambridge, pA 15003-2316 
(724) 251-6045
www.ArDF.org

76 KelmAr Avenue  •   mAlvern, pA 19355 

u.S.A.  484-995-7841

ThE GrID serves the chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GrID’s goal  is to improve the impact of  organizat ions 

serv ing others in chr ist ’s name and to bolster donor conf idence.

rEsEArchEr’s stAtEmENt
To counter the current trends that 
stress dependence on aid, this 
project bridges the gap between 
relief and sustainable long-term 
development. Accessing the loan 
will propel the Nambale Magnet 
School towards achieving long-
term sustainability. The loan 
program will enable the school to 
undertake large-scale investment 
in poultry farming by employing 
best practices and tapping into 
available opportunities. The 
project challenges the community 
to embrace work and use 
available opportunities to enhance 
livelihoods. 

lEAdErshiP ProFilEs
The Rev. Evalyn Wakhusama, project leader, founded the 
Nambale Magnet School seven years ago. Her background 
includes:

•	 a master’s degree in divinity from Yale University’s 
Divinity School 

•	 recipient of Yale University’s Lux et veritas award 
in October 2011 in recognition of her outstanding 
work with the school and other projects through the 
organization she founded, the Women’s Initiative in 
Knowledge and Survival 

•	 named a Ford Motor Company International Fellow 
in May 2015 and took part in a three-week training 
program on leadership and management in New York

In addition to Wakhusama, the Nambale Magnet School 
has a Board of Management that helps run the school. Daily 
operations are under the oversight of a head teacher who 
supervises a staff of 43 full-time employees and several 
part-time employees. The school’s farm department is 
staffed by able and committed people.

rEFErENcEs
“This initiative is crucial for the ministry of Nambale Magnet 
School. This school is one the few institutions that continues to 
carry out holistic work in Nambale and the surrounding areas. The 
leadership, led by the Rev. Evalyn Wakhusama, is well-respected 
and appreciated in the community. As a school, Nambale Magnet 
School is one of those institutions that works closely with church, 
government and community to realize holistic, transformational 
development in Nambale.”

– Philip makokha opwora, director of the vine Foundation, 
Nairobi

“Nambale Magnet School is a school that employs Christian 
principles in all its operations.  It seeks to raise children who know 
God and serve him in the expansion of the kingdom. The Rev. 
Evalyn Wakhusama is a committed servant of [God’s] people, 
a gifted leader and an honest steward of the resources her 
organization is able to attain. 

“I have known the Rev. Evalyn Wakhusama for several years and 
have come to appreciate her dedication to mission evangelism, 
mission and development. What stands out clearly about her 
leadership of Nambale Magnet School is her humility, honesty and 
dedication. Her development agenda is for the school to become 
self-sustaining by generating funds to support its mission and 
evangelism work.”

– the rev. dr. joseph wandera, senior lecturer, st. Paul’s 
university, limuru, Kenya

Frederick Barasa 
Sr. Research Analyst 
June 2016

imPlEmENtEr’s iNsPirAtioN
“In a large house there are dishes and bowls of all kinds: some 
are made of silver and gold, others of wood and clay; some 
are for special occasions, others for ordinary use. Those who 
make themselves clean from all those evil things, will be used 
for special purposes, because they are dedicated and useful to 
their Master, ready to be used for every good deed.”  

                                                       – 2 Timothy 2:20-21 (GNT)


