
PARAGUAY: New School helPS StUdeNtS GRow
Rebuilt Preschool Will Educate Local Students, Provide Adult Education and Offer Free Lunches

PRoject oveRview
coNteXt: Of Paraguay’s population of 6.78 million people, 
more than 25 percent are children ages 1 to 14. Asuncion, 
the capital city of Paraguay, is the most populated city. 
Zeballos Cue, one of the districts in Asuncion, is densely 
populated and experiences the problems associated with 
urban life and poverty. It is estimated that 70 percent of 
Zeballos Cue’s population are school-age children, and 
there are just three schools to serve them − one owned by 
the government and two private schools.  

Need: Early childhood is an important stage of life when 
children begin to develop physically, intellectually, socially 
and spiritually. If nurtured properly, they grow in these 
areas at an astounding rate. In the Zeballos Cue area, 
access to early childhood education is limited, especially 
for poor families. Yet, the children need good early learning 
experiences to help them develop and thrive. 

SolUtioN: Redeemer Anglican Church located in Zeballos 
Cue plans to demolish its old preschool building and build 
a new facility in its place. The reconstructed Escuela Pepe 
Semillita (Pepe Semillita Preschool) will double the existing 
enrollment of children ages 3 to 5. Students will receive a 
Christian preschool education, learn Christian values and 
gain a better understanding of the Christian faith while 
also stimulating their minds for future learning. The facility 
will also serve community members by hosting an adult 
education program for parents, a Saturday Bible study 
club with a free lunch for local children, and other church 
activities.      

life imPAct
Benefits 140 people, including:

•	 50 students who will be exposed to Christian preschool 
education where they learn Christian values and gain 
an understanding of the faith, as evidenced by school 
records 

•	 40 children not enrolled in the school who will benefit 
from a Saturday Bible club, which includes a free lunch

•	 50 parents who will benefit from having their children 
receive a Christian education and also participate in an 
adult education program 

•	 Community members who will have the opportunity to 
attend church services hosted at the new facility

Lead Ministry
PARAGUAYAN ANGlicAN 
chURch

PRoject PRofile ID: ARDF-0616-Paraguay

iNveStmeNt 
OPPORtunity

iN theiR owN woRdS 
“I used to see children leaving the church every day, so I 
came here to ask what they were doing here. They told me 
about the preschool, so I requested a space for my little girl. 
Silvana was very shy, but when she began attending school 
she started to be more confident and started sharing with 
other children. What she most enjoyed were the Bible stories. 
What I most appreciate was the good treatment that Gloria 
[de Maldonado, the school’s founder] gave to the children 
and the teaching on values.”  
 
 — Blanca Susana Bueno, the single mother of 8-year-old 
Silvana Maibel Morinigo of Zeballos Cue, Asuncion, Paraguay
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Redeemer Anglican Church located in Zeballos Cue plans to demolish 
this old, dilapidated preschool building and build a new facility. The 
reconstructed preschool will double the school’s enrollment.
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whAt it’S like Now

“As the rest of the Latin America region, 
the problem of poverty in Paraguay has 
acquired important problems such as 
urban disorder and especially insecurity, 
which is extreme in some cases. … In 
Barrio Zeballos Cue the school-age 
children are 70 percent of the population. 
… It has one national school and two 
private schools.”

− elatorio de impacto Ambiental 
(minutes on environment impact) 
Agreement fiuna – Senavitat - itaipu, 
by environment consultant dr. juan f. 
facetti, 2015

PRoject deSiGN
Pepe Semillita Preschool is an initiative of The Redeemer Anglican Church of 
Zeballos Cue, one of the low-income districts in Asuncion. This local church 
is part of the Paraguayan Anglican Church. The school was begun in 2008 
through the support of Pepe Semillita, a local non-profit organization that 
provided training and educational material to children in Zeballos Cue. The 
existing classrooms are dilapidated and prone to flooding during the rainy 
season. An aluminum roof intensifies the heat inside, and continuous repairs 
have proven very expensive.  

The current school building will be demolished to pave way for the construction 
of the new facility, which will include three classrooms and bathrooms in the 
first phase. The foundation will be dug in such a way that additional floors 
could be added in second and third phases of construction. The overall plan 
calls for the school to build a new classroom every year, starting in 2018. This 
will allow students to continue studying there until the ninth grade. 

The diocesan secretary and bishop will supervise construction of the school. 
During the expected eight months of construction, the preschool will be 
relocated to the church compound on school days. The compound contains 
a church building, two classrooms and the vicarage. After construction, 
the preschool will operate Monday through Friday, from 1 to 5 p.m. Each 
classroom will accommodate 25 students. The facilities also include space for 
an administrative office. 

Between 9 am and 1 pm on Saturdays, the church will host a Saturday Bible 
club called Comedor Carita Feliz (Happy Face Soup Kitchen) in which at 
least 40 children who do not attend the school will be invited to participate. 
The program will include games, Bible study, personal hygiene lessons and 
lunch. Youth from the local church will work as volunteers in the program. On 
Sundays, the church will use the classrooms for Sunday school.

measuring impact. A development committee made up of diocesan synod 
leaders will oversee the construction project and file quarterly progress reports 
and expense reports. The committee will meet monthly to evaluate progress 
and, after completion, how effectively the center is being used. The preschool 
will maintain enrollment and attendance records for each student. The 
Saturday Bible club will maintain attendance records, and the preschool will 
keep track of community activities it hosts during the year. 

PRoject BUdGet SoURceS of fUNdS

item  BUdGeted  locAl/otheR
concrete structure $23,600 
construction  $10,400 
Research and evaluation $10,050 
Flooring    $8,068 
taxes   $6,085 
Plumbing for school restrooms   $5,500 
Skylights   $4,216 
Painting   $3,884 
Electricity   $2,688 
Miscellaneous*   $2,559 
Repair of pastoral house  $22,200
Restrooms for the church  $20,000
Equipment for the preschool    $3,000
Equipment for the local church    $1,500
totAl $77,050 $46,700

* includes the cost of demolitions, glass, fencing and clean up

how YoU cAN coNtRiBUte
For $2,688, you can bring electricity to the facility.
For $3,000, you can equip the preschool.
For $5,500 you can build three restrooms for the school.



NoteS:
*income and expenditures reported in u.S. dollars
the Paraguayan Anglican church operated within available income in 2013, but 
exceeded its available income in 2012 and 2014. Over the three years reviewed, 
the total deficit was minimal and was covered by assets available from prior years.

iNcome: Overall income for the three years in view rose by 23 percent. Enrollment 
income comprised the highest source of revenue, averaging 87 percent of total 
income over the three years, and it increased in dollar value each year. donations 

and offerings, which averaged 5 percent of total income, also rose. income from 
other sources made up 4 percent of total income, showing that the diocese 
generates income and does not rely heavily on donations and offerings. its sale of 
goods operated at a profit each year. 
eXPeNSeS: total expenses rose significantly from 2013 to 2014, as did income. 
Program costs comprised the highest expenditure, averaging 67 percent of total 
expenses. Office administrative costs made up 17 percent of expenditures during 
the years in view. departmental costs averaged 16 percent of all expenses. 

imPlemeNteR fiNANciAlS*

this project adheres to some or all of this sector’s established best practices

iNcome  2012 %  2013 %  2014 %
Enrollment  2,120,154  87 2,266,599  91 2,467,266  82
Education sale of goods 298,975  12 270,209  11 295,252  10
cost of sale of goods (162,132) -7 (153,535) -6 (173,088) -6
diocese donations and offerings 64,415  3 13,980  1 332,680  11
Other  116,628  5 85,618  3 80,649  3
totAl   2,438,040   2,482,871   3,002,759 

eXPeNditUReS 2012 % 2013 % 2014 %
Operational program expenses 1,714,701  67 1,435,386  65 2,165,999  68
departmental expenses 220,002  9 435,473  19 661,033  21
Office administrative expenses 626,855  24 347,860  16 338,544  11
totAl   2,561,558  2,218,719  3,165,576
SURPlUS / (deficit)   (123,518)  264,152   (162,817)

RiSk ANAlYSiS

coNcePt: 1
This project is timely and aligns well with the mission of 
Redeemer Anglican Church to reach its community for 
Christ. The scope and extent of life impact for beneficiaries 
in this project has a potential to be deep, especially because 
this is the foundation for future school success for these 
preschoolers. However, it will take still some years to 
complete the project. Redeemer Anglican Church needs to 
be strategic in its actions while it expands its services to 
more children each year.

PRoGRAm deSiGN & eXPeRieNce: 2
The preschool was founded by Gloria de Maldonado with 
the support of the church. Altogether, 229 students have 
been enrolled at the preschool since 2008. In 2013, 28 
students were enrolled; 22 in 2014, and 20 in 2015. The plan 
to add future grade levels will take 10 years to accomplish, 
but the school is starting with the infrastructure. The newest 
component of the preschool is the program for parents, 
which was implemented this year. Although the preschool 
offered limited services for the first eight years, it now has 
the support of the Paraguayan Anglican Church, which has 
expertise in education and has offered financial support until 
the school becomes self-sustaining.   

leAdeRShiP: 1 
The Paraguayan Anglican Church has the necessary skills 
and staff to operate this project. The director of the project 

is the school’s founder, Maldonado, who has 16 years 
of teaching experience, working in different schools and 
positions and with various student ages. In addition, the 
church has a successful track record in education.

fiNANciAl coNtRol: 3 
The Paraguayan Anglican Church has stable management, 
externally audited financials and secure fund transfer 
methods. It does not have independent governance as 
all board members belong to the Anglican Church. It 
experienced large deficits two of the three years in view. 
Also, continued access to funds is necessary to maintain 
this project until the school is self-sustaining. 

SUStAiNABilitY: 2
The school will require continued access to funds during 
the first years of expansion. However, the Anglican Church 
is committed to cover all the necessary funds during this 
period. As more students are enrolled in the coming years, 
the school should become self-sustaining. 

eXteRNAl: 1 
Residents in Zeballos Cue have been very supportive of 
this project. Parents have expressed their satisfaction with 
the academic quality of the school. All of the $46,700 that 
the diocese needed to raise has been acquired - $20,000 
from the diocese and the balance from another granting 
organization.

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
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76 KelmAr Ave  •   mAlvern, PA 19355 uSA  

484-995-7841

tHE GRid serves the chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRid’s goal  is to improve the impact of  organizat ions 

serv ing others in chr ist ’s name and to bolster donor conf idence.

ReSeARcheR’S StAtemeNt
At present, the preschool 
building has two classrooms 
and two steps for getting into 
them, which is dangerous for 
the young students. Redeemer 
Anglican Church has a vision 
of growing and expanding the 
services of the school up to the 
ninth grade over the course of 10 
years. The school needs to grow 
strategically in infrastructure and 
in its enrollment every year. The 
diocese is planning to have a 
new and modern infrastructure, 
equipped with technology to 
serve the students into adulthood.

leAdeRShiP PRofileS
The Right Rev. Peter John Henry Bartlett is the diocesan 
bishop and president of the executive committee. His 
background includes:

•	 ordained as a bishop of the Paraguayan Anglican 
Church in March 2009 

•	 priest of a local church in Doncaster, United Kingdom

•	 a bachelor’s degree in law and history from 
Staffordshire, U.K.-based Keele University

•	 a master’s degree in social sciences from the Supreme 
Court in United Kingdom, as a result of his 14 years of 
work with abused children  

•	 a diploma in theology from Mattersey Hall Christian 
College, United Kingdom 

•	 assistant pastor and pastor of Christ the Savior Anglican 
Church, La Paz, Bolivia

•	 consultant for two Anglican schools in Paraguay

The Rev. Luis Echeverria has served as pastor of The 
Redeemer Anglican Church since his ordination in 2007. His 
background includes:

•	 entered ministry as a deacon at Saint John Apostle 
Anglican Church in Mariano Roque Alonso, Asuncion

•	 a bachelor’s degree in theology from Universidad 
Evangelica del Paraguay, Asuncion

RefeReNceS
“Zeballos Cue is one of the poorest neighborhoods in 
our city. I’m convinced that the educational work is very 
important in that place, since the public education is 
deficient and with no Christian perspective. The Paraguayan 
Anglican Church is very evangelical and missionary. They 
have good Christian educational programs. I know at least 
three of their projects: their work with indigenous people 
at El Chaco; Colegio San Andres, their private school in 
Asuncion; and its program with early education. Every 
program [is] very different, but they stand out for good 
management and great missionary relevance. I would say 
that the money will be well-invested in this project, which 
will address real needs of [the] poor Paraguayan population.”                 

– dr. Alfred Neufeld friesen, dean, evangelical University in 
Paraguay

“Regarding Bishop Peter, I know him personally. I believe he 
is an excellent leader with an inspiring message. The team 
that is proposing this project are people who believe what 
they preach and live according to it.”

– Ruben Narváez, deputy director, Paraguayan Bible Society 

Ana lisbeth de 
Ramirez 
Sr. Research Analyst 
June 2016

imPlemeNteR’S iNSPiRAtioN
“Teach children how they should live, and they will 
remember it all their life.”      
                                                   – Proverbs 22.6, GNT

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARdF.org


