
KENYA: COMMUNITY BENEFITS FROM HOLISTIC CHRISTIAN EDUCATION
NEW SCHOOL FACILITIES HELP YOUTH AND COMMUNITY GROW ACADEMICALLY AND SPIRITUALLY

With funding from the Anglican Relief and Development Fund, the Tumaini 
Academy in Sololo, Kenya, added a new kitchen and multipurpose room that 
is used to host school assemblies, parent meetings and worship services.

COMPLETED PROJECT
In the Kenyan town of Sololo, in Northern Marsabit 
county, the climate is arid and rain falls infrequently. Most 
community members are herdsman or farmers. As Muslims 
comprise 80 percent of Sololo’s population, Christians are a 
minority group.

Until Tumaini Academy was established by the Marsabit 
Diocese of the Anglican Church of Kenya in 2010, there 
was no local opportunity to receive a primary education 
at a Christian school. Since opening, enrollment has 
continued to grow. A total of 488 students currently attend 
kindergarten through grades eight. This includes students 
from a Muslim background who value the quality of the 
education offered at the school. As enrollment is projected 
to rise to 480 in the near future, the school enlarged the 
facilities to meet the growing needs of students and staff.

In order to effectively meet the needs of people in Sololo, 
Tumaini Academy expanded its facilities to include a new 
kitchen and multipurpose room for school assemblies, 
parent meetings, and worship services. Additionally, the 
academy constructed an administration building where 
teachers can prepare lessons, store school supplies, and 
complete administrative tasks. These centrally located 
facilities enable community members to receive a Christian 
education and gather and worship freely. The project also 
included a 13,000-gallon water tank to meet the needs of 
the school.

The project was expected to impact 1,440 people, but has   
actually far exceeded that number, reaching 1,688. This 
project achieved its expectations, earning an overall rating 
of “Achieved.”

TRACK RECORD

Tumaini Academy and its sponsor, the Kenya Christian 
Education Partnership, have successfully operated 
the school for eight years. Many Muslim families in the 
community send their children to Tumaini Academy due 
to its reputation for excellence. The school has quickly 
become an educational, spiritual and economic center of 
the community.
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ASSESSMENT & RECOMMENDATION
Marsabit county has one of the lowest rates of formal 
education in Kenya with more than 68 percent of people 
lacking a formal education. Gross enrollment rates in 
primary school are extremely low, with only 26 percent 
people gaining a primary level education. This project by 
the Anglican Diocese of Marsabit supported the expansion 
of Tumaini Academy’s facilities. In a region where school 
infrastructure has a huge impact on a child’s education, 
this project was timely. The new and spacious facilities that 
now accommodate more students provide a friendly and 
welcoming environment for students, their parents, and the 
community. 

The strategic central location of the school makes it easy 
for both children and community members to gain access. 
The expanded facilities have enhanced the school’s 
uniqueness of providing holistic education that focuses on 
the whole person. The expanded facilities have positioned 
Tumaini Academy to serve children from marginalized and 
less privileged families with quality education in a caring 
Christian environment. Because of the school, people of 
Sololo have new hope and can dream of a better future for 
their children. 

Despite drought in parts of Marsabit that led to delays 
in the implementation of the project, one of the key 
outcomes of this project was the partnership that benefited 
both Christians and Muslims. Construction was closely 
supervised by a project committee that resulted in high-
quality work. Construction materials were provided in a 
timely manner, which reduced unnecessary delays. The 
newly constructed buildings serve as a model for other 
schools in the region. According to Diocesan Bishop 
Qampicha Daniel Wario, “This is a clear testimony of the 
transforming power of Christian partnership in gospel 
ministry, for together we are forming a generation of godly 
leaders for the transformation of the wider society to the 
glory of God.”

Because of this project, a total of 488 students – 
kindergarten through the eighth grade – are being exposed 
to Christian education and values. Both parents and their 
children attended devotions and prayers during school 
events. Another 1,200 community members have been 
hosted in the new state-of-the-art facilities during parent 
days, meetings, and school closing ceremonies. Newly 
constructed rooms are spacious and can accommodate 
a large number of people. Good workmanship employed 
in the construction resulted into beautiful and durable 
structures. A new administration office provides a conducive 
atmosphere that motivates teachers and staff. The school

has embraced a life of prayer and devotion and all staff 
are committed Christians who are aware of their role as 
agents of the good news in all that they do. The new hall 
accommodates the entire school population as students sit 
comfortably during gatherings like devotion time and lunch. 
Previously, the children took their meals in the open air, 
under the scorching sun, in which their food often became 
contaminated with dirt blowing around. 

While the risks surrounding the project’s concept, 
sustainability, financials, and external control remain low, 
program design should be considered before funding similar 
projects.

Program design. By the time the Anglican Relief and 
Development Fund released its funds for this project, two 
years had lapsed from the time the Diocese of Marsabit 
submitted its application for funding. As a result of inflation, 
material costs had risen. To accommodate the increase 
in prices, the diocese procured materials directly from 
suppliers and contracted laborers instead of seeking a 
full construction contract. As is evident from the financial 
reports, the cost of the administration block was above the 
projected budget. For future construction projects, ARDF 
should factor in inflation in order to address volatility in the 
cost of materials. 

Recommendation

Because children are the future of all countries, education 
for children should be a priority. This project by the Diocese 
of Marsabit has improved the school infrastructure. It also 
gave students the opportunity to receive a quality education 
– something they otherwise might never have received. 
The GRID recommends this project to financial partners 
for further funding, especially for projects that cater to high 
school students who have finished primary school.



[+] ACHIEVED A total of 488 students, 
kindergarten to eighth grade, have been exposed to 
Christian education and values. Both parents and 
their children have attended devotions and prayers 
during school events. The new facility provides 
a spacious and conducive space for Christian 
conferences and youth camps. Some children 
and their families from Muslim backgrounds have 
embraced the Christian faith. Because of the new 
facility, children and parents from other faiths more 
fully understand what Christianity stands for and are 
more open to it. 

[+] EXCEEDED A total of 1,200 community 
members were hosted in the new facilities during 
parents days, meetings, and school closing 
ceremonies. Tumaini Academy is seen as the 
new hope for people of Sololo who have been 
marginalized for years. The school’s central location 
is strategic because it is easy for many people to 
access it.

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS

480 STUDENTS will be exposed 
to Christian education where they 
learn Christian values and gain an 
understanding of the Christian faith. 
Once buildings are complete, there 
will be an opportunity for community 
members to attend church services at 
the new building.

960 PARENTS AND MEMBERS 
OF THE COMMUNITY will benefit 
from having their children attend school 
in an enlarged Christian facility, where 
beneficiaries will also attend community 
gatherings.

488

1,220



IN THEIR OWN WORDS 
“I am delighted about the miraculous work of God 
at Tumaini Academy through ARDF (Anglican Relief 
and Development Fund) and happily report that the 
administration block, multipurpose hall, and the water 
tank funded by ARDF have immensely impacted the 
lives of many other beneficiary persons accessing the 
use of same facilities. Adequately furnished offices 
in the new administration block motivate me and 
my colleagues to set higher goals toward achieving 
academic excellence in the institution. The huge 
(13,000-gallon) water tank has sufficiently sustained 
the school community by providing clean and safe 
rain water all through the preceding semester, which 
has eventually cut down on the cost of water (trucked) 
into the school. The multipurpose hall also contributes 
to the holistic development of the children in terms of 
providing [a] spacious room in which they enjoy their 
meal during the lunch break at school.”  

— Emmanuel Haro, a member of the school 
management team, a parent, and current administrator 
of the Anglican Church of Kenya Tumaini Academy

FINANCE REPORT

BUDGET ITEM BUDGETED FUNDS    ACTUAL FUNDS SPENT 

Multipurpose facility and kitchen $26,000 $25,377 

Administration building $24,000 $26,563 

Research and evaluation   $8,700   $8,700 

13,000-gallon water tank   $8,000   $5,264 

TOTAL $66,700 $65,904

NOTES: 
Diocese of Marsabit spent less than was budgeted for the multipurpose hall and the masonry water tank, leaving a balance of $2,291 
and $2,483, respectively. However, the actual budget cost for the administration building was over budget by $2,563. This extra cost was 
supplemented by the leftover funds. The final surplus was a total of $2,212. Permission was sought to use these remaining funds on kitchen 
and dining hall furniture.  
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.


