
KENYA: BAKERY STIMULATES AGRICULTURE AND IMPROVES INCOME
New Techniques Help Small-scale Farmers in Eastern Kenya Escape Poverty

PROJECT OVERVIEW
CONTEXT: Agriculture contributes more than a quarter to 
Kenya’s gross domestic product. It is also the source of 
livelihood for most Kenyans. But limited access to markets, 
malnutrition, food insecurity, unemployment, and low 
incomes continue to challenge Kenya’s agriculture industry. 
More than 75 percent of Kenyans make some portion of 
their living in the agriculture sector.

NEED: Kenya has underutilized its manufacturing 
capabilities in the agricultural sector in its exports and 
imports. While the potential for agriculture is huge in many 
parts of Kenya, ineffective farming techniques, poor market 
systems, high costs of production and farm inputs have 
made productive agriculture a challenge. This has negatively 
impacted small-scale rural farmers who depend entirely on 
agriculture as their primary source of income. Most of these 
farmers cannot afford to eat a balanced diet and support 
their families. 

SOLUTION: Through its business arm, Anglicare Ltd., 
Anglican Development Services Eastern will train and help 
3,000 small-scale farmers apply market-oriented farming 
and increase the value of amaranth grain and sweet 
potatoes. These raw materials will produce nutritious flour 
used to make bread. Funds will be used to set up a bakery 
in Machakos, Kenya,where two affordable types of bread 
will be produced.

LIFE IMPACT
Benefits 3,000 people, some in multiple ways:

• 3,000 small-scale farmers adopt new farming 
techniques and cultivate orange sweet potatoes and 
amaranth for sale to Anglicare Limited. Farmers will 
benefit from a reliable market, increased household 
income, and secure employment in the community. 

TRACK RECORD
Anglican Development Services Eastern started operations 
in 1987 as a department of the Anglican Dioceses in Kamba 
region. Formal registration was completed in 2003. As the 
development arm of the Anglican dioceses of Machakos, 
Kitui, Makueni, and Garissa, its goal is to empower 
communities to realize secure work in the areas of food 
security, clean water, education, and health care. 
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IN THEIR OWN WORDS 
“I have been growing maize and beans [on] my six-acre piece 
of land for many years, but each time the crops failed due to 
inadequate rainfall. I was left hopeless with no food to feed 
my seven children. ... It [was] not until 2014 when Anglican 
Development Services Eastern started working [with] my 
community group, Mbuvo Commercial village, and we were 
trained with 21 other people to grow grain amaranth for 
food security and agro-processing. ... Our lives have been 
transformed. We are better off as a family and want to thank 
Anglican Development Services. We now for the first time 
[have] enough food for ourselves and our community.” 
— Jemimah Mukonza, Machakos, Kenya 
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Workers at Anglican Development Services Eastern load bread on the truck at 
the Royal Toast Bread bakery in Kenya. The new bakery will be a franchise of 
Royal Toast Bread, which will oversee the initial operations 
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WHAT IT’S LIKE NOW
“Kenya’s economy, the 
largest in East Africa, 
has witnessed a period 
of recent stability, with 
increased credit access 

to the private sector, investment in 
infrastructure, and growth in key sectors 
such as tourism, renewable energy, 
and information and communication 
technology. At the same time, 
unemployment and poverty rates remain 
high, with 35 percent of Kenyans living 
on less than a dollar per day, and food 
insecurity looms large due to poor farming 
methods and vulnerability to drought.”

— www.technoserve.org/our-work/
where-we-work/country/kenya, 2016

“Farmers have been dependent on maize 
as the staple food, but the crop can no 
longer do well as a result of erratic rainfall 
as well as increasing temperatures. 
Continued capacity building of farmers 
has seen a good number adopt drought-
resistant crops like pigeon pea, sorghum, 
cowpea, and millet.”

— ccafs.cgiar.org/blog/learning-
adaptation-experiences-local-
communities-makueni-kenya#,  
“Learning from adaption experiences 
of local communities in Makueni, 
Kenya,” May 2015

“About 75 percent of Kenyans earn all 
or part of their income from the sector. 
Agriculture accounts for 33 percent of the 
nation’s gross domestic product. Despite 
continuous population growth, agricultural 
productivity has stagnated in recent years. 
Only 20 percent of Kenyan land is suitable 
for farming.”

— usaid.gov/kenya/agriculture-and-
food-security, Agriculture and Food 
Secruity, June 7, 2019

PROJECT DESIGN
A $162,829 loan and grant combination from Anglican Relief and Development 
Fund will enable Kenya’s Anglican Development Services Eastern to establish 
a bakery in Machakos to produce two types of bread using flour made from 
highly nutritious amaranth and sweet potatoes, which are rich in vitamin A.                                             

Anglican Development Services Eastern will work with existing farming 
associations by providing agricultural extension services, mobilization, and 
training. It will focus on teaching farmers to adopt new farming techniques that 
increase production. By ensuring market for the produce, farmers will have 
incentive to produce enough raw materials to sustain the bakery. 

Three thousand small-scale farmers from the counties of Machakos, Makueni, 
and Kitui will cultivate amaranth and sweet potatoes, and benefit from higher 
income that allow them to provide better healthcare and education for their 
families. (Research has shown that amaranth and sweet potatoes adapt well 
in semi-arid areas like Machakos, Makueni, and Kitui. Amaranth is healthier 
than wheat because of its high fiber content.) Farmers will be contracted to 
supply the produce at an agreed-upon price, assuring them a market and 
stable income. Collection centers will be established in 10 locations. Payment 
will be based on the volume supplied. Field extension officers will oversee field 
training and follow-up. Purchases will start in the first four months and continue 
through all harvesting cycles. To help ensure high-quality produce, threshing 
and drying equipment will be purchased for the farmers’ use. 

Based on the statistics from Kenya Bureau of Statistics, Makueni and 
Machakos counties combined form the second-largest market bread in Kenya, 
following Nairobi. To quickly break even, initial production will be 10,000 
loaves per day, which requires 110 pounds of flour. Key staff include a bakery 
manager, cashier, and marketing manager. They will be recruited and trained 
before starting their assignments. 

Repayment of the loan will start in year two of the operation and continue 
for three years, at a 5 percent interest rate. Anglican Relief and Development 
Fund will contract a Nairobi-based SMEP microfinance bank to disburse and 
manage the funds during the loan period. Funds will be repaid either on a 
monthly or quarterly basis, but will be determined by monthly cash flow. 

Measuring impact. Anglican Development Services Eastern’s board of 
directors has overall oversight on the management of this project. However, its 
monitoring and evaluation department will provide monthly progress reports. 

PROJECT BUDGET SOURCES OF FUNDS

ITEM  BUDGETED   LOCAL/OTHER
Equipment   $81,060   
Raw material     $6,000   
Packaging Material  $16,000   
Baking unit   $18,520    $34,000 
Transportation      $81,700 
Research and evaluation  $21,239  
Labor   $20,010   
Other equipment     $24,000 
TOTAL  $162,829  $139,700*
 
NOTES: 
* Anglican Development Services Eastern will contribute $139,700 for this 
program. 

HOW YOU CAN CONTRIBUTE
For $2,000, you can provide the branding for the bakery vehicle
For $9,800, you can provide the bread crates and tins for the bakery
For $18,500, you can purchase the commercial mixer that will be used to make 10,000 
loaves of bread a day

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
*Income and expenditures reported in U.S. dollars

INCOME: Anglican Development Services Eastern’s income rose 35% in 2016 
and 64% in 2017. Most of the growth is noted in funds from Christian Aid (C.AID) 
Grants, which made up 64% of total revenue in 2015, 65% in 2016, and 69% in 
2017. Some 63% of the funds were designated in 2015, 67% in 2016, and 70% 
in 2017. An analysis of balance sheet indicates the organization is able to meet its 
financial obligations. 

EXPENSES: Total expenses rose 33% in 2016 and 63% in 2017. Most of 
this increase is noted in the project costs in 2017 and a reduction in the direct 
personnel costs in 2017. Project costs averaged 54% in 2015 and 2016, but rose  
to 73% in 2017. The organization reported 39 employees in 2015 and 44 in 2016. 
(Figures for 2017 were not provided.) Personnel costs comprised of salaries, 
medical insurance, gratuities, and traveling allowance. They represented 36% of 
total expenditures in 2015, 35% in 2016, and 22% in 2017. 

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2015 %  2016 % 2017 %  
Grants   
  Christian Aid UK  208,831  12  285,060  12  8,796  
  Alliance for Green Revolution Africa      250,118  10  170,488  4
  USAID KAVES  150,099  8  237,903  10  377,926  10
  Bread for the World  101,037  6  187,337  8  158,294  4
  Anglican Board Mission   156,290  9  149,333  6  171,134  4
  ADA STArCK Plus C. AID  326,514  18  142,084  6  996,655  25
  Baptist World Aid Australia  127,146  7  136,519  6  153,798  4
Other  49,793  3  165,559  7  675,377  17
General Income   645,159  36  788,041  33  1,183,998  30
Other Income   3,708     47,659  2  20,104  1 
TOTAL    1,768,577    2,389,612    3,916,570  
 
EXPENDITURES 2015 % 2016  2017
Personnel    644,422  36  837,529  35  854,399  22
Project costs  975,406  54  1,284,203  54  2,821,748  73
Project support   181,348  10  151,705  6  164,267  4
Capital expenditures     123,227  5  31,426  1
TOTAL    1,801,176    2,396,664     3,871,840   
SURPLUS / (DEFICIT)    (32,599)    (7,052)    44,730   

RISK ANALYSIS

CONCEPT: 1
Kenya’s bread industry has continued to grow but consumer 
preferences have shifted toward healthier options. A loan 
from Anglican Relief and Development Fund will help 
expand amaranth and sweet potato farming and increase 
income for rural farmers. 

PROGRAM DESIGN & EXPERIENCE: 4 
Anglican Development Services Eastern has years of 
experience implementing agriculture projects. However, 
it lacks experience running a bakery and will enter into 
a franchise agreement with an established bakery, 
reducing marketing costs. This person will train and hire 
the staff, create marketing opportunities, and establish a 
bookkeeping system.  

LEADERSHIP: 2 
The leaders of the Anglican Development Services Eastern 
have a good reputation in the community with proven 
integrity, skills and experience necessary for managing an 
agriculture project. However, the leaders lack expertise in 
running a bakery. To mitigate this fact, an expert with more 
than 27 years in bakery business has been contracted to 
help set up the business. This person will run the bakery for 
the first six months. 

FINANCIAL CONTROL: 2 
Project leadership is stable, financial statements are 
externally audited, and the organization has secure means 
to transfer funds. The board lacks independence as all are 
members of the Anglican Church. The organization has a 
strong plan to operate the enterprise. 

SUSTAINABILITY: 2 
The raw materials will interest other farmers in producing 
sweet potatoes and amaranth grains. This will enable 
Anglican Development Services Eastern to produce highly 
nutritious bread, boosting farmers’ income. Although 
the bread market is huge and inexhaustible, Anglican 
Development Services Eastern must continue to grow its 
market share by at least 15% by conducting market surveys 
to determine the strength of its completitors. It expects to 
break even in 18 months of operation.  

EXTERNAL: 2 
Kenya is not immune to the effects of climate change due to 
dependence on rain-fed agriculture. Droughts are frequent, 
and crops fail in two of every five seasons. Amaranth, a 
drought-tolerant grain, will lessen the failure rate.

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
The entrepreneurship exhibited by 
Anglican Development Services 
Eastern through this project 
serves as a good example for 
other churches and Christian 
organizations trying to meet the 
needs for mission and evangelism 
in a sustainable way. This project 
will create jobs and increase 
commerce for the people of 
Makueni, Machakos, and Kitui. 
Agriculture and industry should 
go hand in hand, with one feeding 
the other in an ever-growing cycle 
of productivity. 

LEADERSHIP PROFILES
Esther Musili has served as the Executive Director, Anglican 
Development Services Eastern, since 2000. Her background 
includes:

• Master’s of business administration from Kenyatta 
University, Nairobi, and a degree in social work from 
Nairobi University, Nairobi

• Development Coordinator, Anglican Development 
Services Eastern from 1994 to 2000

• Development of market chain analysis for farming 
groups and association guidelines on general 
management and governance, financial management, 
and general business management.

• Led evaluation of market opportunities for small-scale 
farmers in Kitui, Kenya

REFERENCES
“My organization, Anglican Board of Mission, Australia, has 
been working with Anglican Development Services Eastern 
(including the current Executive Director Esther Musili, and 
current Deputy Director John Mutua) since late 2009, almost 
10 years. We have been funding a food security program 
that involves water, sanitation, and hygiene and climate 
adaptation elements, as well as the financial sustainability 
of the communities it serves. It is well-integrated into 
the Anglican church and I find their transparency and 
commitment to good governance, and continual learning 
to be the best features of Anglican Development Services 
Eastern. It has also committed to become self-sustaining 
and is doing this through the development of a savings 
and credit cooperative organization. It has robust internal 
systems, which they continue to refine and develop. I have 
visited the Anglican Development Services Eastern projects, 
most recently last October 2018. I always find the program 
to be a very good fit with the strengths and priorities of 
the communities Anglican Development Services Eastern 
serves.”

– Dr. Julianne Stewart, Africa Coordinator, Anglican Board of 
Mission, Sydney, Australia 
 

BEST PRACTICES 
Based on research, this project adheres to the following 
best practices:

• promotes community participation and ownership of the 
development process 

• implemented by individuals living and working in the 
culture and therefore less dependent on ongoing 
external support 

• represents a long-term investment

Frederick Barasa 
Sr. Research Analyst 
April 2019

IMPLEMENTER’S INSPIRATION
 
“The Spirit of the Lord is upon me, because he has 
chosen me to bring good news to the poor. He has 
sent me to proclaim liberty to the captives and recovery 
of sight to the blind, to set free the oppressed and 
announce that the time has come when the Lord will 
save his people.” 

                  – Luke 4:18-19 (GNT)

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARDF.org


