
BURUNDI: SCHOOL EXPANSION INCREASES OPPORTUNITIES
New classrooms allow more students to enroll, especially those living in rural communities

PROJECT OVERVIEW
CONTEXT: Since Burundi gained its independence in 1962, 
it has experienced several episodes of mass violence, 
including three massacres and a 12-year civil war that 
started in 1993. Because of political and social instability, 
most Burundians live in poverty – especially those living in 
rural areas. A recent presidential election sparked political 
turmoil and disrupted the economy, leaving thousands of 
people displaced, hungry and sick. Children make up nearly 
half of Burundi’s population, many of whom have serious 
health needs as a result of the turmoil.

NEED: The political unrest that started seven years ago, 
followed by an attempted coup, has virtually paralyzed an 
education system that was already failing before the conflict 
began. Educational facilities are dilapidated and contribute 
to low student enrollment, attendance and performance. 
Many teachers are not qualified, and many students are 
displaced, which makes focusing on their education difficult. 
School buildings have been destroyed across the country. 
In places like the Diocese of Matana, poverty has prevented 
people from participating in their own development or 
seeking improved schools or health facilities.

SOLUTION: To provide a conducive learning space and 
improve school facilities, the Anglican Diocese of Matana 
in Burundi will expand the facilities at Ecole Fondementale 
de Matana School. It will build six new classrooms for 
primary school students, two for kindergarteners, and two 
for post-primary students. The new classrooms will increase 
the school’s enrollment from the current 1,036 students 
to 1,586. Sixty students will enroll in kindergarten, 390 in 
primary school, and 100 in post-primary education. 

LIFE IMPACT
Benefits 630 people, some in multiple ways:

• 450 new pupils enroll in kindergarten and primary school 
and benefit from the new, conducive environment 

• 100 pupils enroll in post-primary education, improving 
their chances in the job market 

• 80 community members people will demonstrate 
a willingness to engage with the Scriptures by 
participating in the diocese’s community meetings, 
evangelism efforts, and Bible study that promotes peace 
and reconciliation
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IN THEIR OWN WORDS 
“Before the school was built, the situation was very 
catastrophic and chaotic in terms of performance and 
attendance. One classroom was shared by two groups, 
one in the morning and another in the afternoon. ... Newly 
constructed classrooms came as a solution to that issue, 
though we still have some challenges. ... For example, in 
class one, we may find 75 to 80 pupils and the same case is 
being observed in post-primary [classrooms, which is] against 
the government policy of 30 to 40 pupils per class.” 

– Ferdinand Nishirimbere, headmaster, Matana Primary 
School, Matana, Burundi
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Matana Primary School, operated by the Anglican Diocese of Matana in 
Burundi, will be enlarged by adding new classrooms. The project is being 
funded through the Anglican Relief and Development Fund. 
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WHAT IT’S LIKE NOW
“Burundi remains one 
of the least-developed 
countries in the 
world with alarming 
levels of hunger and 

malnutrition. According to the United 
Nations World Food Program and the 
Food and Agriculture Organization, more 
than 40 percent of the population is 
facing chronic or acute food insecurity, 
including 2.3 million who are severely 
food insecure. This is exacerbated by an 
economic crisis, which was triggered by 
the political crisis of 2015.” 

— https://www.usaid.gov/burundi 
December 2017

“Burundi’s history as an independent 
country has been plagued by high 
political instability and persistent violence. 
Since the Arusha Peace Agreement 
in 2000, Burundi has enjoyed relative 
stability, paving the way for economic 
recovery. However, the reelection of 
President Pierre Nkurunziza in 2015 
triggered a political crisis that claimed 
hundreds of lives. UNHCR has registered 
410,000 refugees and asylum seekers 
who have fled their homeland. Although 
violence fell sharply across the country in 
2016, including in Bujumbura, targeted 
assassinations continue. Burundi opted to 
withdraw from the International Criminal 
Court effective October 27, 2017.” 

— http://www.worldbank.org/en/
country/burundi/overview The World 
Bank in Burundi. October 2017. 

PROJECT DESIGN
To serve the increasing educational needs of Burundi’s young people, the 
Anglican Diocese of Matana will expand Ecole Fondementale de Matana 
primary school by constructing six classrooms for primary school students, 
two for kindergarteners, and two for post-primary school. The diocese will 
hire an architect to design the classrooms, which must be approved by the 
diocesan synod and inspectors for the Ministry of Education. Volunteers from 
the diocese with construction experience will help dig the foundation, unload 
materials at the construction site, and guard materials from theft. A qualified 
construction engineer will oversee the project. A fence will be built to secure 
the school. A five-person project management committee that includes a 
qualified engineer will oversee construction.

The project will take about nine months. Upon completion, Ministry of 
Education officials will inspect the building and issue an occupancy permit. The 
new building will consist of two classrooms for kindergarten, six classrooms for 
primary school, and two for post-primary school. 

Upon completion, 450 new students will enroll in the kindergarten and primary 
classes and another 100 will enroll in post-primary school. New students 
will pay a registration fee that will be used to help maintain the facility. The 
government of Burundi will provide teachers for the primary school. 

Some 80 community members will use the new space for community 
meetings, evangelism, and Bible study – all practices that promote peace and 
reconciliation. 

Measuring impact. Diocesan staff will oversee construction and compile 
quarterly reports on progress and expenses. The diocesan development 
commission will meet quarterly to evaluate construction progress and effective 
use of the center. Project staff will gather beneficiary testimonies.

PROJECT BUDGET SOURCES OF FUNDS

ITEM                                                BUDGETED              LOCAL/OTHER
Concrete*                                          $21,284
Ring beam and roof**                        $20,076                                                                                 
Walls                                                 $14,264
Plastering, paint, and floors               $13,360
Research and evaluation                   $12,865
Doors and windows                            $8,470
Site clearing and foundation                $4,315
Construction of fence                          $4,000
TOTAL                                              $98,634 

HOW YOU CAN CONTRIBUTE
For $156.56, you can cover construction costs for one student.
For $1,565.60, you can cover construction costs for 10 students.
For $15,656, you can cover construction costs for 100 students.

NOTES
* includes bricks, cement, ballast, cement, and timber
** includes ring beam and roof for two classroom blocks

This mark is used throughout the report to indicate additional information available upon request.



NOTES:
* income and expenditures reported in U.S. dollars
** information on the beginning of the 2015 fiscal year still required 
*** information on the beginning and the end of the 2016-2017 fiscal year 
reported still required
INCOME: The Diocese of Matana reported a diverse source of income. In 2015, 
85% of revenue was reported as general financing with no information on the 
donors. The remainder of the income came from Mother’s Union (11%) and the 
diocese’s rental income (5%). However, the 2016-2017 fiscal year report indicated 
several sources of international donations. Most (44%) came from Trinity Church, 
Tearfund UK (20%), Comic Relief (15%), Five Talents International (11%) and 

other international organizations making up the balance. Most (73%) of the local 
donations came from churches and individuals, while community and parish 
contributions represented 23% of all revenue during the same period. Overall, the 
diocese’s revenue grew 98% from 2015 to the 2016-2017 period. 
EXPENSES: The diocese’s income-to-expenditure ratio in 2015 was 1:1.03 and 
1:1 in 2016-2017. This represented limited margins and a high cash burn rate. 
However, most donations in 2016-2017 were designated for specific projects. In 
2015, development programs were unspecified however, they represented the 
largest portion of the expenses (66%). In 2017, detailed development programs 
included housing for the poor (42%), a literacy program (24%), a food security 
program (19%) and others representing 61% of the diocese’s expenditures.

IMPLEMENTER FINANCIALS*

This project adheres to some or all of this sector’s established best practices

INCOME  2015** %  2016-2017*** %   
International donations     132,134  58
Local donations   96,954  84  38,929  17
Members’ donations  12,906  11  53,830  23
Rental income  6,239  5  4,960  2
TOTAL   116,099   229,853     
 
EXPENDITURES 2015 % 2016-2017
Development programs  74,195  66  141,330  62
Church construction        53,827  23
Mother’s Union   18,646  17     
Adminstration        34,861  15
Other  19,433  17      
TOTAL    112,274     230,018   
SURPLUS / (DEFICIT)    3,825    (165)  

RISK ANALYSIS

CONCEPT: 1
By constructing additional classes for pre-school, primary, 
and post-primary students, this project helps address 
Burundi’s national problem of insufficient educational 
facilities. It addresses infrastructure and financial barriers, 
and provides a conducive learning environment for 
hundreds of children in Matana. It also demonstrates the 
Diocese of Matana’s commitment to education.

PROGRAM DESIGN & EXPERIENCE: 2
The Diocese of Matana has a strong track record in 
education. It constructed Mahwa Joy Secondary School 
and Murango Primary School, which provides educational 
opportunities for thousands of students. The diocesan 
bishop and synod have endorsed this project. The 
expansion will result in 450 additional students attending 
school. Parents will be required to pay an affordable 
registration fee for their children to attend. 

LEADERSHIP: 1 
The Bishop of Matana is passionate about education, 
especially for young people in rural areas like Matana. The 
leadership team consists of experienced clergy with skills 
necessary for this project. Project leaders have proven their 
integrity and have the skills and experience necessary for 
managing a variety of complex projects, including this one.

FINANCIAL CONTROL: 3 
The Anglican Diocese of Matana has stable management 
and secure financial transfer methods. It lacks independent 
governance, as the board are all members of the Anglican 
Church. It also lacks externally audited financial statements.
SUSTAINABILITY: 2 
The Diocese of Matana has developed a strong track record 
of establishing self-sustaining programs, such as the first 
two schools that have attracted thousands of students. In 
this project, the Diocese of Matana will contribute land while 
the parishioners will provide labor during construction. Once 
construction is complete, the Government of Burundi will 
provide teachers for the school. 

EXTERNAL: 4 
Burundi continues to be affected by an economic recession, 
which is the result of its fragile political environment. 
The current crisis will only make Burundi’s peace more 
fragile. Since the end of the Civil War in 2005, underlying 
development problems have worsened. This violence risks 
repeating itself if the political crisis is not resolved and may 
push project costs beyond original projections. Currency 
fluctuation and exchange rates may lead to increased 
construction costs.

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow



HOW TO FUND THIS PROJECT

PROJECT RECAP 
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THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

RESEARCHER’S STATEMENT
The first Anglican missionaries to 
Burundi built churches, hospitals, 
and schools, which reflect the 
three-fold vision of evangelism, 
ministry to the sick and needy, 
and provision of education. As a 
church, equal access to education 
for all ethnic groups in Burundi 
is essential to a peaceful future. 
This project by the Diocese of 
Matana provides a wonderful 
opportunity for pupils to realize 
their educational dreams, taking 
them from kindergarten to post-
primary school.

LEADERSHIP PROFILES
The Rt. Rev. Seth Ndayirukiye has served as the Bishop 
of the Anglican Diocese of Matana since August 2017. His 
background includes: 

• a diploma in theology from Institut Théologique de 
Matana

• a diploma in health administration, International 
Christian Medical Institute, Kampala, Uganda

• a bachelor’s degree in divinity, Uganda Christian 
University, Mukono, Uganda

• an advanced diploma in leadership, Haggai Institute, 
Maui, Hawaii 

• Provincial Secretary, Anglican Church of Burundi, 
Bujumbura, Burundi, and assistant priest, Holy Trinity 
Cathedral, Bujumbura diocese, Bujumbura

• doctoral candidate at Gordon–Conwell Theological 
Seminary, Boston, Mass.

Jean-Claude Kazungu is the development coordinator for 
the Diocese of Matana. His background includes:

• a bachelor’s degree in theology, Africa International 
University, Nairobi, Kenya

• a higher diploma in counseling, Carlile College, Nairobi

• a diploma in education, Teacher Training College, 
Rutana province, Burundi

• an ordained priest and archdeacon, Diocese of Matana

• former secondary school chaplain, Diocese of Matana 

REFERENCES
“I have known Bishop Seth Ndayirukiye from the time he 
was ordained into ministry. He is a man of character and 
vision. He is an honorable and good man. He is intelligent 
and seeks to do the Lord’s will, changing his country for 
the better. I would vouch for him to anyone who asks. I 
understand that he is being considered for grant money 
to support the expansion of a school in Matana diocese. I 
could not think of a better mission to support. His mission in 
Matana is a powerful one. He is seeking to change an entire 
society, one marked with civil war, violence, and suffering 
for decades, by teaching the children. To invest in Bishop 
Seth Ndayirukiye and his mission is to invest in the future of 
Burundi.” 

– Marjorie Nuyungeko, General Secretary, Bible Society of 
Burundi 
 

Frederick Barasa 
Sr. Research Analyst 
March 2018

IMPLEMENTER’S INSPIRATION
“The Spirit of the Lord is upon me, because he has 
chosen me to bring good news to the poor. He has 
sent me to proclaim liberty to the captives and recovery 
of sight to the blind, to set free the oppressed and 
announce that the time has come when the Lord will 
save his people.”                                              
 
                                                 – Luke 4.18-19, GNT

For information about the 
Fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARDF.org


