
democratic republic of the congo
Neglected Pygmy Population Receives Affordable Educational Opportunities

project overview
conteXt: Pygmies are a neglected minority in the Kalemie 
region of DRC. They number about 1,500 people in this 
region. Throughout the Democratic Republic of the Congo 
(DRC), they make up about 1 percent of the population. 
Because of their marginalization and poverty, few pygmy 
families can afford to send their children to school. The lack 
of education keeps the pygmies in a cycle of poverty and 
exposes them to harmful and even violent situations. 

need: Several years ago, the Diocese of Katanga 
established a six-room school for the pygmy population 
about 62 miles from Kalemie. But in 2001, the building was 
damaged during the Mayi Mayi wars. Pygmy families in 
the Kalemie area need access to a school that is nearby, 
affordable and accepting of them. Without this opportunity 
for the next generation, pygmy families will remain in their 
current social and economic condition.  

Solution: The Anglican Diocese of Katanga will 
rehabilitate a primary school for 300 students. It will require 
the local pygmy population to participate in the rebuilding of 
the school and enroll their children. Children will no longer 
need to travel to other regions to finish their education or be 
at a high risk of dropping out of school. This project will also 
enable the mothers of students and other local women to 
attend afternoon literacy classes. 

life impact
benefits at least 460 people, some in multiple ways:

•	 300 students enroll in primary school in the first year 
and receive a good education in a nurturing Christian 
environment, as indicated by school attendance records 

•	 100 parents of students are impacted by their children’s 
enrollment in the school as they, guardians and other 
parishioners are exposed to Christian teaching as they 
take part in the dedication of the school

•	 60 women improve their literacy skills by attending 
classes in the afternoon  

inveStment 
OPPORtuNity

in their own wordS 
“I and my wife started as a member of Anglican parish in Nyunzu 
in the group of adults rooted in Jesus. After they explained how 
we became Christians, we followed Jesus as our Savior. We [were 
having a difficult time paying school fees for] our children, so the 
church started a small micro loan project of selling fish from lake 
Tanganyika and the church provided us [with] management training. 
I and my wife started going by bicycle to Kalemie and bringing fish 
to be salted in Nyunzu. At that time, we started with $150 given by 
the church through the coordinator. …  We saw the love of God 
through that support and now we can earn money – sometimes 
$350, other times $450 [which] paid school fees for the education 
of our children. We thank you God.”  
   

Construction of a primary school being built by the Diocese of Katanga, DRC, 
will accommodate 300 students, including children from the local pgymy 
population. 
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what it’S liKe now
“The conflict in 
the DRC has been 
especially brutal for 
the country’s ‘Pygmy’ 
peoples, who have 

suffered killings and rape, and allegedly 
been the victims of cannibalism from the 
heavily armed fighters. ”

— www.survivalinternational.org/
tribes/pygmies

 
“Dozens of Pygmies in Democratic 
Republic of Congo’s southeast were killed 
by Bantu militiamen in the past week, 
the U.N. peacekeeping mission said on 
Wednesday, in an escalation in a two-year 
ethnic conflict. The Luba, a Bantu ethnic 
group, and the Twa, a Pygmy people who 
inhabit the Great Lakes region, have been 
in conflict since May 2013 in Katanga, a 
vast province known for its rich deposits 
of copper and other metals.”

— http://af.reuters.com/article/
topnews/idafKbn0ny1v720150513; 
“dozens of congo pygmies killed in 
escalating violence,” may 2015

 
“The Indigenous peoples’ overall situation 
is considerably worse than the national 
population: they experience inferior living 
conditions and poor access to services 
such as health and education. Their 
participation in the DRC’s social and 
political affairs is low, and they encounter 
discrimination in various forms, including 
racial stereotyping, social exclusion and 
systematic violations of their rights.”

— www.iwgia.org/regions/africa/
democratic-republic-of-congo; 
international work group for 
indigenous affairs, 2014

project deSign
In the first three months of funding, the Diocese of Katanga will involve the 
local community in planning for the rebuilding of the school. (In the years 
since the original school was destroyed, temporary structures served as 
classrooms.) This phase includes construction of a block of six classrooms. A 
project management committee that includes a qualified engineer will oversee 
construction. A local engineer will be selected to supervise and maintain 
building quality. A new foundation will be poured at the location of the previous 
school. Local church members will provide the labor during all phases of 
construction, including digging the foundation and clearing the compound. The 
project will take about nine months. Upon completion, government officials 
will inspect the building and issue a completion certificate. The building will 
be divided into six classrooms, each one accommodating up to 50 students. 
Latrines will be set up as part of the health and hygiene education provided by 
the school.

In the second three months, the walls and roof will be completed. The school 
plans to complete construction by the end of the seventh month and enroll 
local students by the end of the ninth month. Once the school is established, 
the diocese will charge the parents a small school fee to motivate parents to 
keep their children attending regularly. A registration fee will also be charged 
when parents enroll their children. Fees paid by students will be consistent with 
the Ministry of Education’s guidelines for public schools and will be used to 
cover a percentage of teachers’ allowances, maintenance, administration and 
supplies. Salaries for teachers will paid for by the government.  

The diocese estimates that 300 students will be enrolled in the school within 
the first year. Local students that are not of indigenous tribes will be offered 
opportunities to enroll as a way to integrate pygmies with the rest of the 
culture. Mothers of students and other local women can attend afternoon 
literacy classes after the primary school is released for the day. 

measuring impact. Diocesan staff will oversee construction and compile 
quarterly progress and expense reports. Reports on construction will be 
provided at three-month intervals. Within one year of funding, the school 
will report on the construction project, the enrollment of local students, any 
changes among parents of students, and increased literacy skills of women 
attending afternoon classes. A diocesan education coordinator will have overall 
responsibility to ensure the quality of education. 

project budget SourceS of fundS

item  budgeted  local/other
Walls and roof $27,241
foundation and flooring $11,472
Research and evaluation   $8,476
Equipment and furniture   $6,200
doors and paint   $4,969
Bricks                                                                        $4,875
Land for school  $3,500
conception and monitoring           $2,960
transportation    $2,300
Sanitation    $1,366
total                                        $64,984                         $8,375

how you can contribute
• For $1,033, you can purchase the equipment and furniture needed for one of six 
classrooms.

• For $1,366 you can provide the latrines for the school.

•  For $1,912, you can provide the foundation and flooring for one of six classrooms. 

This mark is used throughout the report to indicate additional information available upon request.



noteS:
*Income and expenditures reported in U.S. dollars
** Reflects funds from the African development Bank for a large development 
project
income: Overall income for the three years rose 1,375 percent, from $320,000 
in 2012 to $4,720,000 in 2014. there is not sufficient information provided to 
analyze the reason, but it is indicative of growth in mission work and increasing 
donor confidence.

eXpenSeS: Total expenses for the period in view rose 1,413 percent, in keeping 
with a growing program. Excess income over expenditures was $9,224 in 2012;  
by 2014 it was $17,316. this indicates that most of the funds received were 
used for operations. Program costs constitute an average of 77 percent of total 
expenditures and grew 3,110 percent over the three years. Personnel costs 
constitute an average of 17 percent of total costs and grew 6 percent over the 
three-year period. Office and other expenses constitute 6 percent of the total 
costs and grew by 6 percent over the three-year period.

implementer financialS*

this project adheres to some or all of this sector’s established best practices

income  2012 %  2013 %  2014 %
African development Bank** 320,000  100 1,930,000  100 4,720,000  100
total   320,000   1,930,000   4,720,000  
 
eXpenditureS 2012 % 2013 % 2014 %
Program 141,010  45 1,750,093  91 4,526,518  96
Personnel 126,600  41 134,400  7 130,500  3
Office and other expenses 43,166  14 44,816  2 45,666  1
total   310,776  1,929,309  4,702,684
SurpluS / (deficit)   9,224   691   17,316 

riSK analySiS

concept: 2
Pygmies have suffered and continue to experience 
exploitation and violence in this region. Research has 
proven that pygmy children in this region are extremely 
undereducated. Providing accessible and affordable 
education for these children is critical to end the cycle 
of stigmatization and poverty. Rebuilding the school on 
the existing property maximizes financial resources and 
provides familiarity for returning students. There are other 
groups working to provide schools, but the need is vast. 

program deSign & eXperience: 2 
The diocese has adequate experience with construction 
due to its two previous building projects, one of which was 
built in partnership with the African Development Bank, 
demonstrating the bank’s trust in the diocese. The diocese 
is also familiar with educating students and integrating them 
into the community. The diocesan education coordinator, 
experienced in running diocesan schools, will oversee 
the implementation. The school partners with a variety of 
development agencies, both in DRC and overseas, some of 
which are involved in education programs. 

leaderShip: 2 
Staff members from the Diocese of Katanga have the skills 
and experience to operate this project. The Rev. Bertin 
Subi has served the diocese for more than 15 years in 
his current role. He has training in conflict management, 
as well as community development. There is some risk 
considering there is not a childhood development specialist 
in leadership. Nonetheless, the diocese manages several 

other primary schools. There is considerable risk in filling the 
teacher positions in a timely manner.

financial control: 2 
Diocese of Katanga has stable management and secure 
wire transfer methods. It lacks externally audited financial 
statements and an independent board, as all are members 
of the Anglican Church. The diocese has the capacity to 
handle the funds, and its project budget is reasonable when 
compared to total operating expenditures. However, funds 
should be released in stages to ensure proper handling.

SuStainability: 2 
This project has strong community endorsement. Once 
the school is established, parents will be required to pay 
school fees to register and enroll their children. The diocese 
explains that 60 percent of the fees will pay for the teacher 
while 40 percent will cover administration fees. The school 
needs to hit its enrollment goals in order to meet ongoing 
administrative costs. The diocese hopes to later build a 
secondary school to further integrate pygmy children into 
the local community successfully.    
 
eXternal: 4 
The conflict between pygmies and militia is ongoing. There 
is ongoing danger of mistreatment, vandalism or attacks 
from rebel groups on this particularly pygmy-centric school. 
However, Katanga is undergoing massive reconstruction, 
characterized by improved security and peace. Also, the 
new school is next to a church, which minimizes chances of 
future destruction. Community members have petitioned the 
diocese to rebuild the school, demonstrating local support. 

Low: 1, Low/Medium: 2, Medium: 3, Medium/High: 4, High: 5
HighLow



how to fund thiS project

project recap 

id -     ARdf-0316-Katanga-School 
timeline - 1 year
requested - $64,984
modified - 050416

76 KelmAr Ave  •   mAlvern, PA 19355 uSA  

484-995-7841

tHE GRid serves the chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRid’s goal  is to improve the impact of  organizat ions 

serv ing others in chr ist ’s name and to bolster donor conf idence.

reSearcher’S Statement
Cultural and ecological changes 
in the DRC make it impossible 
for Congolese pygmies to 
survive without integrating into 
the mainstream culture. Without 
access to affordable education, 
integration is improbable. This 
project takes a significant 
step toward closing the gap of 
economic empowerment and 
social acceptance for the next 
generation of Congolese pygmies. 
Further, the project empowers 

women with literacy skills and parents with the dignity of 
providing for their children’s education. While there is risk 
considering the pygmies’ dedication to the school calendar 
and demands, as well as expenses, there is great potential 
for lasting life change among students and their families 
within one year and for many years to come. 

leaderShip profileS
The Rev. Bertin Subi became the diocesan development 
coordinator in 2000. His background includes: 

•	 a degree in theology from Institute Superieur de 
Theologie Evangelique, Lubumbashi, DRC

•	 a diploma in theology from the Institute of Social 
Studies and University of Lubumbashi, DRC

•	 a certificate in peace building and conflict management 
in Ndolo, Zambia, and a certificate in mentor initiative 
“Roll Back Malaria in Complex Emergencies” in Nairobi

•	 ordained as a priest in 2010 

•	 attended several international conferences and was 
awarded a certificate in good governance in private-
public partnership, a certificate in Anglicanism and 
Canterbury scholars, the United Kingdom, and a 
certificate in nonprofit management  

•	 served as the president for the Coalition of Religious 
Organizations for Health in DRC, where he led and 
contributed to many projects that focused on improving 
the health and livelihood of local community members

In addition to the Rev. Subi, a management committee 
comprised of synod members, a monitoring and evaluation 
officer, accountant, cashier and supervisors will oversee the 
implementation of the project. The committee is chaired by 
the diocesan bishop, who is also the patron. 

 
referenceS
“Bishop Elisha Tendwa has overseen the growth and 
development of the diocese. ... Through his leadership, 
[the] diocese of Katanga has been able to successfully 
start sustainable agricultural projects and complete several 
schools that have benefited thousands of students. New 
programs by the diocese are worth supporting.”

— evelyne mwelu, manager of the elizabeth glaser pediatric 
aids foundation, lubumbashi, drc

“The Anglican Diocese of Katanga has very strong 
community mobilization capacity, when I look at what they 
have achieved. They have good vision, but they probably 
need resources to make things happen. The diocesan 
development office, under the leadership of Rev. Bertin 
Subi, has a reliable committee with strong leaders who 
understand and value development and evangelism.”

— ibond rupa, director of  service and development, church 
of christ in congo

nicole burke 
Sr. Research Analyst 
March 2016

implementer’S inSpiration
“I pray that they may all be one. Father! May they be in 
us, just as you are in me and I am in you. May they be 
one, so that the world will believe that you sent me.”         
                                                  – John 17.21 (GNT) 

for information about the 
fund or Projects, write to:

800 Maplewood Ave.
Ambridge, PA 15003-2316 

(724) 251-6045
www.ARdf.org


