
TANZANIA: GIRLS RECEIVE AN EDUCATION AND SAFE PLACE TO LIVE 
NEW HOSTEL HOUSES FEMALE STUDENTS, ALLOWING THEM TO CONTINUE THEIR EDUCATION

Anglican Bishop Elias Chakupewa of the Diocese of Tabora, left, leads 
prayers during the laying of the cornerstone at St. Peter’s Secondary School 
Girls Hostel. With the new housing, the number of female boarding students 
increased to 120.

COMPLETED PROJECT
Tanzania has made great strides in female education over 
the last decade. Many girls now have access to education 
that was previously unavailable. Studies reveal that as girls 
are educated, they are less likely to become pregnant at a 
young age, their economic outlook is improved, and their 
community is positively transformed. While Tanzania as a 
country is not able to provide for the needs of every girl 
attending secondary school, the government allows private 
institutions like churches to start schools and provide 
housing in order to make education for Tanzanian girls 
possible

Older girls seeking to attend secondary school face many 
challenges. Many of them want to finish their schooling, 
but the only available school is a great distance from their 
homes. Secondary schools rarely provide living quarters for 
students. Without formal housing options, students often 
rent rooms from private residences, a situation that is not 
always safe for female students.  

To help address this situation, the Anglican Diocese of 
Tabora constructed a hostel that provides affordable and 
safe accommodations for girls attending secondary school 
in Tabora. The hostel also created income-generating 
opportunities that helped provide salaries for clergy, fund 
ministries, and cover the school’s operating expenses.

This project achieved three project goals and exceeded a 
fourth. It was expected to impact 520 people and ultimately 
impacted 658, earning an overall rating of “Achieved.”

TRACK RECORD

The Diocese of Tabora is involved in various community 
projects focusing on water, health, sanitation, environmental 
conservation, and relief services. It has experience 
monitoring large-scale construction projects like this 
one, including a hostel that provides affordable and safe 
accommodations for girls attending college in Tabora. 
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DEFINITION OF RESULTS
Exceeded Implementer exceeded goal by more than 20% 
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Not achieved Goal was 100% not achieved
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ASSESSMENT & RECOMMENDATION
Construction of hostels for girls who are in secondary 
school is an effective strategy in combatting teen pregnancy 
and early marriage in Tanzania, a country where girls 
younger than 18 account for an increasing number of teen 
pregnancies. Diocese of Tabora realized the importance 
of constructing hostels, especially for girls. When girls live 
in hostels, they are able to concentrate more fully on their 
studies, without the distraction of family obligations or 
chores. Girls are able to attend class every day, and have 
enough time to participate in learning activities. Hostels also 
reduce the number of drop outs, year after year. 

Construction started in March 2017 and finished in 
November 2017. The new facility includes 12 rooms, 
toilets, and bathrooms. Funds were disbursed in two 
phases. In the first phase, $51,673 was spent on labor, 
the ring beam and roof, walls, pit latrines and baths, land 
clearing, the foundation, and concrete. The second phase of 
spending, $23,740, covered the cost of doors and windows, 
plastering, paint, floors, ceiling, and electrical work. Upon 
completion, the building was inspected by the Tabora 
planning department. It was officially opened by Bishop 
Elias Chakupewa. 

With the addition of the hostel, 120 female students 
received safe accommodations. By utilizing three-level 
bunk beds, an additional 40 girls benefited from this 
project. A total of 348 family members benefited socially 
and economically because of their female family member’s 
ability to attend the secondary school. A total of 115 people 
benefited from small businesses operating around the hostel 
and selling items to girls.

Income from the hostel contributes to the monthly salaries 
for 20 people employed by the diocese at the secondary 
school and Bishop’s office. Rental income from the hostel 
enabled the diocese to expand its evangelism efforts, 
benefiting 75 people who demonstrated willingness to 
engage with the Scriptures. The diocese has set aside 
10 percent of the hostel’s income to support mission 
evangelism in the diocese, which attracts people to attend 
church and join small groups, some for the first time.  

The following risk should be considered before future 
funding:

Sustainability. This is a good example of a project that 
combines enterprise with evangelism. Although this project 
has community support – as the result of parents paying 
to send their girls to the hostel – diocesan financial needs 
continue to grow. While monthly hostel fees cover some 
expenses, the diocese’s desire for ministry growth will 
require additional investment or donations. 

Recommendation 
As demand for education in Tanzania increases, so will the 
demand for living accommodations. The GRID recommends 
that the Diocese of Tabora build on its success with its 
two hostel projects and explore partnerships with other 
organizations that have the ability to finance hostels, 
schools, and libraries. This will diversify and expand the 
diocesan income stream, enabling it to fund its evangelism 
and church planting work.  

Rental income from the now completed girls hostel has enabled the diocese to 
expand its evangelism efforts.



[++] EXCEEDED A total of 120 female students 
in secondary enjoy safe accommodations in the 
hostel. It is spacious, well-ventilated, and in a secure 
place, making it attractive to girls. Also, affordable 
monthly fees enabled families to send their girls to 
the hostel.  

[+] ACHIEVED A total of 348 family members of 
young women benefited socially and economically 
by having girls attend school and live in the secure 
environment. In communities where the education 
of boys takes priority over girls, this project 
provided practical steps in reversing this entrenched 
community norm. Providing safe housing for girls 
is an important step in overcoming poverty. It 
also allowed the diocese to play an active role in 
confronting challenges and taking corrective action.

[+] ACHIEVED A total of 115 people started 
small businesses around the hostel that sell items to 
the girls. Also, income from the hostel contributes a 
greater percentage towards monthly salaries for 20 
people employed by the diocese at the secondary 
school and the bishop’s office. 

[+] ACHIEVED A total of 75 people benefited 
from Diocese of Tabora’s outreach and evangelism 
initiatives, as evidenced by the willingness to 
engage with the Scriptures. To achieve this result, 
the diocese sets aside 10 percent of the hostel’s 
income to support mission evangelism in the 
diocese. These evangelism efforts attract people to 
attend church and join small groups, some for the 
first time. Evidence of the success is that funds are 
available to finance this activity.   

ANTICIPATED ACTUAL EXPECTATIONS/COMMENTS

80 YOUNG WOMEN are provided 
safe accommodations while they attend 
secondary school, as evidenced by 
record of their attendance at school and 
rent payments

320 FAMILY MEMBERS of young 
women benefit socially and economically 
as a result of the girls’ ability to attend 
secondary school, as evidenced by 
testimonies of family members

120

348

100 COMMUNITY MEMBERS 
benefit financially through the hostel’s 
income, as evidenced by income 
statements

115

70 COMMUNITY MEMBERS 
attend church and learn biblical 
principles, as evidenced by church 
planting reports and attendance records.

75



IN THEIR OWN WORDS

“I was walking 10 kilometers every day going to school 
and coming back to my [relative’s house] where I 
was staying. It is tough staying with a relative while 
pursuing studies. Time for doing homework and home 
reading was very limited because of spending much 
time helping with various tasks at home, including 
cooking, searching for firewood, and a lot of other 
work. God is great! I am now staying in this hostel, 
well-secured. I can program my daily studies now and 
indeed I am very comfortable. My determination to 
perform well in my final exams has now increased.”   

— Rose Choya, 12th-grade student, St. Peter’s 
Secondary School, Tabora

“I thank God for this hostel because this is my new 
home. I was staying with my parents and attending 
secondary school from home in one of the day 
secondary schools. ... When my parents learned that 
there is a hostel in St. Peter’s Secondary School in 
Tabora Municipality catering for female students, they 
asked me if it would help me to do well in my studies if 
I secured a place to stay in that hostel. Oh Lord … that 
was a miracle because it was tiresome for me traveling 
by a bicycle every day going to school, which was 
about [7.4 miles] away from home. I feel I am privileged 
to secure a place to stay in this beautiful hostel. I say 
so because I know there are many female students 
who are missing such a good environment of studying. 
I expect to use this privilege positively by studying 
hard.”    
— Winnie Benard, 11th-grade student, St. Peter’s 
Secondary School, Tabora

FINANCE REPORT

BUDGET ITEM BUDGETED FUNDS ACTUAL FUNDS SPENT 

Labor $17,403 $18,002 

Ring beam and roof $11,889 $12,900 

Research and evaluation  $11,312 $11,312 

Wall construction    $8,561   $8,985 

Pit latrines and baths    $7,006 $10,356 

Doors and windows    $6,571   $5,435 

Concrete    $6,533   $8,345 

Cleaning and foundation    $5,684   $6,087 

Plastering, paint and floors    $5,170   $6,280 

Ceiling    $4,523   $5,685 

Electrical    $2,073   $5,360 

TOTAL $86,725 $98,747* 

 
PROJECT RECAP 

ID  - ARDF-0316
    Tabora
Timeline  - 12 months
Requested  - $86,725
Modified - 080218

For information about the Fund or 
Projects, write to:
800 Maplewood Ave.
Ambridge, PA 15003-2316 
(724) 251-6045
www.ARDF.org

76 KELMAR AVENUE  •  MALVERN, PA 19355 

U.S.A.  484-995-7841

THE GRID serves the Chr ist ian phi lanthropic market by providing 

independent research and evaluat ion of ministry projects around 

the wor ld. GRID’s goal  is to improve the impact of  organizat ions 

serv ing others in Chr ist ’s name and to bolster donor conf idence.

NOTE: 
* Additional funds were provided by the diocese.


